UY BAN NHAN DAN TiNH PHU YEN
CONG TY TNHH MOQT THANH VIEN CAP THOAT NUOC PHU YEN

CONG TY CAP THOAT NUGC

BAN CONG BO THONG TIN

DAU GIA BAN CO PHAN LAN DAU

CONG TY TNHH MQT THANH VIEN
CAP THOAT NUGC PHU YEN
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CONG TY TNHH MTV CAP THOAT NUOC PHU YEN

PHAN I
CO SO PHAPLY

—  Nghi dinh s6 91/2010/ND-CP ngay 20/08/2010 ctia Chinh pha quy dinh chinh sach
dbi v6i nguoi lao dong doi du khi sip xép lai cong ty trach nhiém hitu han mot thanh
vién do Nha nudc lam cha so hiru;

—  Théng tu s6 38/2010/TT-BLDTBXH ngay 24/12/2010 ciia Bo Lao dong — Thuong
binh va X& hoi hudng dan thi hanh mét s6 diéu ciia Nghi dinh s 91/2010/ND-CP
ngdy 20/08/2010 cta Chinh pht quy dinh chinh sach ddi voi lao dong doi du do sip
xép lai cong ty TNHH MTV do nha nuéc lam chi s¢ hitu;

—  Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 ctia Chinh phu vé viéc chuyén doanh
nghiép 100% von nha nude thanh cong ty ¢ phan;

—  Nghi dinh s6 189/2013/ND-CP ngay 20/11/2013 ciia Chinh phu vé viéc sira d6i, bd
sung mot sd diéu ciia Nghi dinh s6 59/2011/NB-CP ngay 18/07/2011 ctia Chinh phu
vé viéc chuyén doanh nghiép 100% von nha nudc thanh cong ty co phén;

—  Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 cua Bo Tai chinh vé viéc huéng dan
ban ¢6 phan 1an dau va quan 1y, sir dung tién thu tir c6 phan héa cua cic doanh nghiép
100% v6n nha nude thuc hién chuyén déi thanh cong ty co phan;

—  Théng tu s6 33/2012/TT-BLDTBXH ngay 20/12/2012 ctia Bo Lao dong — Thuong
binh va X4 hoi huéng din thuc hién chinh sach d6i v6i nguoi lao dong theo Nghi dinh
s6 59/2011/ND-CP ngay 18/07/2011 cta Chinh phu vé chuyén doanh nghiép 100%
v6n nha nude thanh cong ty ¢d phan;

—  Nghi quyét s 15/NQ-CP ngay 06/3/2014 cua Chinh phu vé mot sd giai phap déy
manh cd phﬁn ho4, thoai von tai doanh nghiép;

—  Théng tu s6127/2014/TT-BTC ngay 05/09/2014 ciia B Tai Chinh huéng dan xir Iy
tai chinh va x4c dinh gia tri doanh nghiép thuc hién chuyén doanh nghiép 100% von
nha nudc thanh cong ty co phan;

—  Vian ban s6 133/TTg-DMDN ngay 01/02/2012 cia Thii tuéng Chinh phu V/v phé
duyét Phuong an sap xép doanh nghiép 100% vén Nha nuéc thuéc UBND tinh Phu
Yén;

—  Thoéng bao s6 175/TB-UBND ngay 28/3/2012 ciia UBND tinh Phui Yén V& viéc trién
khai Phuong an sap xép, d6i méi doanh nghiép 100% vén Nha nude thuoc UBND tinh
Pha Yén;

— K& hoach s6 69/KH-UBND ngay 07/5/2014 caa UBND tinh Phi Yén Thuc hién ¢
phan héa Cong ty TNHH mot thanh vién Cap thoat nuéc Phi Yén giai doan 2014-
2015
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CONG TY TNHH MTV CAP THOAT NUOC PHU YEN

Quyét dinh s6 811/QD-UBND ngay 28/05/2014 cia Chu tich UBND tinh Phu Yén vé
viéc Thanh 1ap Ban chi dao c¢6 phan hoa Cong ty TNHH mot thanh vién Cap thoat
nudc Phi Yén;

Quyét dinh s6 01/QD-BCDCPH CTYCTN ngay 29/5/2014 cta Truong Ban Chi dao
¢ phan hoéa vé viéc Thanh 1ap T6 gilp viéc Ban Chi dao c6 phan hoa Cong ty TNHH
mot thanh vién Cép thoat nudc Pha Yén;

Théng béo s6 179/TB-UBND ngay 20/03/2015 caa UBND tinh Pha Yén vé Két luan
ciia Phé Chu tich UBND Tinh Nguy&n Ngoc An tai cudc hop bao cao tién do thuc
hién va nhirng ton tai, vudng mac trong céng tac ¢ phan hoa doanh nghiép nha nudc
dbi vai Cong ty TNHH mot thanh vién Cap thoat nude Phi Yén;

Cong van sd 2539/UBND-KT ngay 30/06/2014 caa UBND tinh Phi Yén vé viéc chon
don vi tu van cung cap dich vu ¢6 phan hoa tron géi d6i véi Cong ty TNHH MTV Cép
thoat nudc Phi Yén;

Quyét dinh s6 541/QD — UBND ngay 27/3/2015 ciia UBND Tinh Phu Yén vé viéc
phé duyét ti€u chi lva chon nha dau tu chién lwgc mua cb phﬁn tai Cong ty TNHH mot
thanh vién Cip thoat nudc Phii Yén khi thuc hién c¢6 phan hoa;

Quyét dinh s6 542/QD-UBND ngay 27/03/2015 ciia UBND tinh Pha Yén vé viéc Phé
duyét Gia tri doanh nghiép dé c6 phan héa theo phuong phép tai san ctia Cong ty
TNHH mdt thanh vién Cip thoat nudc Phi Yén;

Quyét dinh s6 1312/QD-UBND ngay 20/07/2015 ctiia Uy ban Nhan dan Tinh Pha Yén
vé viéc Phé duyét phuong an va chuyén Cong ty TNHH MTV Cép thoat nudc Phi
Yén thanh cong ty cb phan;
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CONG TY TNHH MTV CAP THOAT NUOC PHU YEN

) PHAN II: '
CAC PON VI LIEN QUAN DEN DPQT PAU GIA

BAN CO PHAN LAN DAU

I.  PON VI CHAO BAN:
CONG TY TNHH MTV CAP THOAT NUOC PHU YEN
— Tru sé chinh : 05 Hai Duong, xa Binh Ngoc, Tp. Tuy Toa, Tinh Phu Yén.
~ Diénthoai : 057 3827030 057 3823557 Fax: 0573 828388

Il. PON VI THUC HIEN PAU GIA BAN CO PHAN:
SO GIAO DICH CHUNG KHOAN THANH PHO HO CHi MINH
— Pia chi : 16 V6 Van Kiét, Quan 1, TP. HCM
— Pién thoai :(08) 38217713 Fax: (08) 3821 7452

— Website : Wwww.hsx.vn

I1l. PON VI TU VAN:
CONG TY CHUNG KHOAN NGAN HANG DPONG A

— Trusod chinh : Tang 2 va ting 3 toa nha 468 Nguyén Thi Minh Khai, phuong 2,
quén 3, thanh phd HO Chi Minh

- bDiénthoai :(08) 38336333 Fax: (08) 38351919
—  Website : www.dag.vn
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CONG TY TNHH MTV CAP THOAT NUOC PHU YEN

THUAT NGU KHAI NIEM

CAP NUGC PHU
YEN

PHAN III:
CAC KHAI NIEM

Cong ty TNHH MTV Cép thoat nuéc Pha Yén

= Congty cong ty TNHH MTV Cép thoat nuéc Pha Yén
= BCTC Béo céo tai chinh

= GCNDKKD Gidy ching nhan ding ky kinh doanh
= CBCNV Cén bo Cong nhan vién

= BHXH Bao hiém x4 hoi

= DT Doanh thu

= GTDN Gia tri doanh nghiép

= HDKD Hoat dong kinh doanh

= DVCI Dich vu cong ich

= LN Loi nhuan

= LNTT Loi nhuan truéc thué

= LNST Loi nhuan sau thué

= TSCb Tai san ¢ dinh

= QSDb Quyén sir dung dat

= XDCB Xay dung co ban

= UBND Uy ban nhan dan

= HBLDb Hop dong lao dong

= HDQT Hoi dong quan tri

= HPTV Hoi dong thanh vién
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CON

G TY TNHH MTV CAP THOAT NUOC PHU YEN
, PHAN 1V:
GIOI THIEU CHUNG VE DOANH NGHIEP
TONG QUAN

Gi6i thiéu vé Doanh nghiép

% Tén doanh nghiép: CONG TY TNHH MTV CAP THOAT NUOC PHU
YEN

% Tén tiéng Anh: PHU YEN WATER SUPPLY & DRAINAGE ONE
MEMBER LIABILITY LIMITED COMPANY

< Tén viét tit: PYWASUDCO

+ Dia chi: S6 05 Hai Duong, Xa Binh Ngoc, Tp Tuy Hoa, Tinh Phu
Yén.

< Dién thoai: 057 3827030 057 3823557

% Fax: 0573 828388

< Ma sb thué: 4400115690

% Gidy chimg nhan dang ky doanh nghiép: s 4400115690 do S¢ Ké hoach va Pau tu

tinh Pha Yén cap ngay 15/03/2006.
% Vbn diéu 1é: 77.374.485.269 dong
+¢ Chu s¢ hitu: Uy ban nhan dan tinh Pht Yén

Loai hinh doanh nghiép: Cong ty TNHH MTV Cép thoat nuéc Phu Yén Ia doanh
nghiép hoat dong cong ich 100% v6n Nha nudc, ¢ tu cach phap nhan, hach toan kinh té

ddc lap, c6 con dau riéng, dugc md tai khodn giao dich tai ngan hang.
Pham vi hoat déng: Cong ty TNHH MTV Cép thoat nudc Phu Yén hoat dong dich
vu céip thoat nudc trén dia ban tinh Pha Yén.

2.

Nganh nghé kinh doanh chinh

Theo Gidy chimg nhan dang ky doanh nghiép s6 4400115690 do S¢ Ké hoach va
Pau Tu tinh Phu Yén cap, dang ky lan dau ngay 15/3/2006, dang ky thay doi lan thir nhat
ngay 15/1/2011 va dang ky thay doi lan thtr 2 ngay 6/9/2014. Nganh nghé kinh doanh chii
yéu ctia Cong ty nhu sau:

ngudn nudc ngam phuc vu cho cac cong trinh cap nudc; thiét ké cac
cong trinh cap, thoat nudc; theo ddi, giam sat thi cdng cac cong trinh

TT Tén nganh Mé nganh
1 Khai t’héc, xu ly Va‘l‘cung cap nudc. ’ 3600
Chi tiét nganh nghé kinh doanh: Khéc théc, xtr Iy va phan phoi nudc (chinh)
sach.
Hoat dong kién triic va tu van ky thuat co lién quan.
o | Chi t1et nganh nghe kinh doanh: Khoan, tham do, diéu tra khao sat 7110
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CONG TY TNHH MTV CAP THOAT NUOC PHU YEN

TT Tén nganh Ma nganh
cap thoat nudc; 1ap du an dau tu cac cong trinh cap thoat nudc.

Xay dung cong trinh k¥ thuat dan dung khac.
3 | Chi tiét nganh nghé kinh doanh: Thi cong x4y lip cac cong trinh céap 4290
thoat nudc.

Bén buon vt liéu, thiét bi lép dat khac trong xay duyng.
4 | Chi tiét nganh nghé kinh doanh: Mua béan vat tu, thiét bi chuyén 4663
nganh cap thoat nudc.

San xudt bé tong va cac san pham tir xi ming va thach cao.
5 | Chi tiét nganh nghé kinh doanh: San xuat bé tong diic san, bao gdm: 2395
ong cong, goi do cong, tam dan.

San xuét san pham khéc bang kim loai chua duoc phan vao dau. 2599
6 | Chi tiét nganh nghé kinh doanh: Gia céng phu kién chuyén nganh

nudc nhu BB, BU, con, cut, té.

San xuit san pham tir chat khoang phi kim loai khac chua duoc phan
7 | vao dau. 2399
Chi tiét nganh nghé kinh doanh: San xuat cét, s6i loc nudc

San xuét plastic va cao su tong hop dang nguyén sinh.
8 | Chi tiét nganh nghé kinh doanh: San xuat ron cao su cac loai, gia 2013
cong phu kién cac loai chuyén nganh cap thoat nudc

Thoat nudc va xu Iy nudc thai.
9 | Chi tiét nganh nghé kinh doanh: Hoat dong vé sinh méi truong (Dich 3700
vu thoat nudc do thi)

3. Séan pham va dich vu chi yéu

3.1. Véhoat dong cip nwdc:

Cong ty hién dang quan 1y van hanh 09 nha may nudc cé téng cong sudt 44.100
m>/ngay (cong suat khai thac hién tai dat hon 70%),cung cap nudc sach cho thanh phd Tuy
Hoa, thi xa Song Cau, 06 thi tran va 03 Khu Cong nghiép (Hoa Hiép, An Phii, Béng Bdc
Séng Cau )trén dia ban toan tinh. Cong ty da xay dung va phat trién 502 km duong dng céc
loai, cung cép nudc sach cho hon 43.000 khéach hang.

3.2.  Vé hoat dpng thodt nwéc:

Cong ty hién dang thuc hién dich vu cong ich (dat hang) vé thyuc hién cong tac duy tu,
sira chira, nao vét hé théng thoat nudc thanh phd Tuy Hoa véi tong chiéu dai duong 6ng
thoat nude 1a 76km.

DPong thoi to chirc do tao nhan lyc, chuan bi tiép nhan van hanh nha may xu 1y nudc
thai (giai doan 1) tir du 4n Phat trién do thi vira va nho mién Trung do ADB tai trg véi tong
mirc dau tu 118 ty dong, bao gdm cac hang muc: Xay dung tuyén 6ng chuyén tai chinh va
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CONG TY TNHH MTV CAP THOAT NUOC PHU YEN

tuyén ong thu gom nudc thai tir cac hd dan cho mot sé khu vuc trung tam thanh phd Tuy
Hoa, 03 tram bom tang ap va khu xtr Iy nudc thai

4. Qua trinh hinh thanh va phat trién

Tién than cia Cong ty TNHH MTV Cép thoat nudc Pha Yén 1a Ban Quan 1y cic cong
trinh nha may nudc tinh Phii Yén va di trai qua nhiéu giai doan phat trién cho dén nay.

+ Giai doan T9/1996 — T8/2000:

Pugc thanh 1ap vao ngay 28/09/1996 trén co so td chirc lai Ban Quan Iy céc cong trinh
nha may nudc tinh Pha Yén, voi tén goi 1a Cong ty Cap nudc Phi Yén hoat dong cong ich
theo Quyét dinh s6 1443/QD-UB ctia UBND Tinh, quan Iy va khai thic nha may nudc thi
x4 Tuy Hoa v6i cong sudt 13 5.000m3/ngay.

DPén ngay 14/4/1997 tiép nhan NMN Séng Cau, cong suit 2.000m3/ngdy va ngay
16/6/1999 tiép nhan NMN Tuy An, cong suat 1.000m3/ngay.

Ttr ndm 1997 d&én nam 2000, Cong ty tién hanh dau tu mdi hai NMN: Séng Hinh véi
cong suat 2.000 m®/ngay va Pong Xudn véi cong suit 2.000m*/ngay; mé rong NMN Tuy
Hoa tir 5.000 m*/ngay Ién 7.000 m*/ngay, Song Cau tir 2.000 1én 3.000 m*/ngay, sb luong
khach hang tiéu thu nudc tir 600 khach hang lic thanh 1ap 1én 6.300 khach hang véi tong
cong suat toan Cong ty quan 1y khai thac 1a 15.000 m*/ngay.

+ Giai doan T9/2000 — T11/2005:

Ngay 14/8/2000 Cong ty duoc ddi tén thanh Cong ty Cap Thoat nudc Phu Yén theo
Quyét dinh s6 2025/QD-UB cta UBND Tinh véi chire nang, nhi¢m vy dugc giao thém la
quan 1y, khai thac, duy tu, stra chita hé thong thoat nudc thi xa Tuy Hoa (nay 1a thanh phé
Tuy Hoa) v6i 18km duong dng thoat nude cac loai. Pén nam 2005, Cong ty da quan 1y,
van hanh 39 km duong dng.

Trong giai doan nay, Cong ty da ddu tw mé rong mang ludi cap nudce dén cac khu cong
nghiép Hoa Hiép thuoc huyén Pong Hoa, An Phu thuoc TP Tuy véi duong dng cap nude
D200-300, nang cidp NMN Tuy Hoa tir 7.000 1én 14.000m3/ngay voi cong nghé xir 1y hién
dai; dau tw moi NMN DPoéng Bic Song Cau cong suat 1.000m3/ngay cung cip nude cho
KCN Péng Bic Song Cau, NMN Son Hoa cong suat 2.000m3/ngay. Md rong nhiéu tuyén
dng cap nudc cap 3 dap tmg nhu ciu khach hang va di cung cép nudc dén 13.500 khach
hang.

+ Giai doan 12/2005 - nay:

Tir ngay 22/12/2005 Cong ty duoc doi tén thanh Coéng ty TNHH MTV Cap Thoat
nuée Pha Yén, hoat dong theo Luat Doanh nghiép theo Quyét dinh sé 2878/QD-UBND
ciia UBND tinh. Tinh dén thang 6/2006 Cong ty quan 1y va khai thac 07 NMN trong toan
tinh v&i tong cong suat 1a 25.000 m*/ngay; s6 khach hang sir dung nuée 1a 15.200 khach
hang.
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CONG TY TNHH MTV CAP THOAT NUOC PHU YEN

Pau tu, mo rong nang cong suat, tuyén 6ng phan phdi cua cac NMN: Tuy Hoa lén
28.000 m®/ngay; NMN Tuy An lén 3.000 m*/ngay va NMN Dong Xuén 1én 3.000 m3/ngay
bang ngudn vén vay wu dii cia Ngan hang Phat trién Chau A (ADB); NMN Pht Hoa cong
suat 2.000 m*/ngay bang ngudn von JBIC Nhat Ban.

Quan 1y, duy tu stra chita hé thong thoat nuéc Tp Tuy Hoa vé6i tong sé 76 km dudng
dng cac loai tir D400 dén D1250 mm.

5. Co cau to chirc va quan ly

Theo Diéu 1¢ t6 chirc va hoat dong cua Cong ty TNHH MTV Cép thoat nudc Phi Yén,
co cdu to chtrc va quan 1y ctia Cong ty bao gdm Chu tich kiém Gidm dbc, Ban Giam déc;
Kiém soat vién; 05 phong ban chuyén mon va cac don vi truc thudc. Cu thé nhu sau:

Giam dbc Cong ty: l1a nguoi chiu trach nhiém quan ly, diéu hanh toan b moi hoat
dong Cong ty, dong thoi c6 thé chi dao tryuc tiép cac Phong hodc thong qua Phé Giam déc
phu trach. Giao trach nhiém va uy quyén cho cac Pho Giam déc theo ting linh vuc dé chi
dao cac don vi truc thudc;

Ph6 Giam déc Cong ty: 1a nguoi gitp viéc cho Giam dbc, chiu trach nhiém chi dao
tryc tiép cac Phong nghiép vu di dugc phan cong; thay mat Giam ddc Cong ty chi dao,
huéng dan cac don vi truc thude vé cac linh vie chuyén mén ma minh phu trach va dua ra
quyét dinh cudi ciing vé cong tac chuyén mon do.

Phong To chirc - Hanh chinh:

e Tham muu cho Giam dbc vé cong tac t6 chure bd may, diéu phéi, ddo tao, bdi dudng,
xay dung quy hoach, str dung va quan ly doi ngti CBCNV Cong ty.

e Phéi hop cac phong ban chiic niang xiy dung, quan 1y ché do tra luong, tra thuong,
céc ché do chinh sach dbi v6i ngudi lao dong va cong tac bao ho lao dong theo cac
qui dinh hién hanh.

e Quén tri hanh chinh, quéan tri nha dét cua van phong Cong ty, quan 1y trang thiét bi
van phong, phuong tién lam vi¢c ciia van phong Cong ty.

Phong K¢ toan tai vu:

e Quan ly tai san, vat tu, tién von. T chirc cong tac ké toan théng ké tai chinh theo
dang phép luat va cac quy dinh cua Nha nudec.

e T6 chiic hach toan, phan tich cic hoat dong kinh té, tai chinh trong timg quy va
trong nién do tai chinh ctia Cong ty.

Phong Kinh doanh:

e Quan ly, khai thac, kinh doanh va dich vu khach hang dung nuéc may Tuy Hoa.

e Quan Iy va thu hdi cong no tién nude, 1ap va in 4n hoa don tién nudc.

e Chu tri cong tac giai quyét khiéu nai va danh gia sy thoa méan cua khach hang.

Phong K¢ hoach — vit tu:
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e Xay dung cic ké hoach SXKD cila Cong ty trong ngan han, trung han, dai han; ké
hoach cua cac Cum tram va don vi truc thudc.

Quan ly hoat dong mua hang hoa - dich vu va danh gia lya chon nha cung ng, quan
ly kho vat tu hang hoa.

Phdi hop t6 chirc va quan 1y cong tac xay dung co ban, cac du an dau tu, hop tac

qudc té, lién doanh lién két. ..

Quan ly cac du an dau tu bang nguon von ngan sach va nguon von ODA, chuan bi

thi tuc dau tu cho cac du an con lai bang ngudn vén dau tu phat trién theo quy dinh
hién hanh.

Phong K¥ thuat

e Quan ly san xudt nudctoan Cong ty, hé thong thoat nude thanh phd Tuy Hoa.

e Theo doi giam sat qua trinh van hanh, bao tri may modc thiét bi, hé théng dién va cac
tram bom ké ca tram bom ting 4p.

e Quan 1y hd so ky thuat cic Nha may (bao gom hé thong dién, thiét bi dién, tu dong
hod..) cic may moc thiét bj bom, xe may ... dung cho hoat dong san xuét kinh
doanh cua Cong ty.

e Nghién ciru cai tién k§ thuat, hop 1y hoa san xuét, d6i méi cong nghé cac Nha may.

Xi nghiép Tw vén cip thoat nwéc va mdi truong

e Khoan, thim do, diéu tra khao sat nguén nuodc ngém phuc vu cho cac cong trinh cép
nudce; thiét ké cac cong trinh cép, thoat nudc; theo doi, giam sat thi cong cac cong
trinh cép thoat nuéc; 1ap du an dau tu cac cong trinh cép thoat nuoc.

e San xuét cat loc, soi loc nudc.

Cum tram Cip nuée Phia TAy (Nha may nudc thi tran Hai Riéng, huyén Song Hinh

va Nha may nudc thi trin Cung Son, huyén Son Hoa);

e T4 chuc thuc hién hoan thanh cac chi tiéu ké hoach do Cong ty giao.

e Pam bao day du ngudn va céc tidu chuan vé vé sinh nude sach theo cac quy trinh va
quy dinh cua Nha nudc, ciia Cong ty.

Cum tram Cip nuéc Phia Bic (Nha may nudc TX Song Cau; Nha may nudc thi tran
Chi Thanh, huyén Tuy An; Nha may nudc thi tran La Hai, huyén Pong Xuan va Nha may
nuéc Khu viue Pong Bic Séng Cau);

e T6 chirc thyc hién hoan thanh cac chi tidu ké hoach do Cong ty giao.

e Dam bao day du ngudn va cac tidu chuan vé vé sinh nudc sach theo cac quy trinh va

quy dinh cua Nha nudc, ciia Cong ty.

Poi San xuit - Xay ldp (Quan 1y phan ngudn Nha may nudc Tuy Hoa; Nha may nudc
thi trAn Phu Hoa, huyén Phu Hoa;Tram bom tang ap An Phu, thuoc Tp Tuy Hoa; Tram
bom ting 4p KCN Hoa Hiép, Tram Cap nudc thi tran Hoa Vinh va Tram Cap nudc Viing
RO, huyén Dong Hoa);
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e T6 chuc thyc hién hoan thanh cac chi tiéu ké hoach do Cong ty giao.

e Pam bao day du ngudn va céc tiéu chuin vé vé sinh nude sach theo cac quy trinh va

quy dinh cua Nha nudc va cua Cong ty.

SOBO CO CAUTO CHUC CONG TY
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6. Danh sach nhirng cong ty me, cong ty con va cong ty lién doanh lién két, cac
chi nhanh:

Cong ty me
Khong co.

Cong ty con
Khong co.

Céng ty lién két, lién doanh
Khéng cé

Danh sach cac chi nhanh

—  Tén chi nhanh: Chi nhanh Céng ty TNHH MTV Cép thoat nuéc Phu Yén — Xi
nghi¢p tuvan cap thoat nudc va moi truong.

—  Dija chi chi nhanh: S6 05 Hai Duong, thon Ngoc Phudc, xa Binh Ngoc, Tp Tuy
Hoa, tinh Pha Yén, Viét Nam.

— M4 s6 chi nhanh: 4400115690-001

II. THUC TRANG DOANH NGHIEP TAI THOI PIEM XAC PINH GIA
TRI DOANH NGHIEP
1. Gia tri thue té doanh nghiép dé c6 phin héa
Can clr Quyét dinh s6 542/QD-UBND ngay 27/3/2015 cia UBND Tinh Phii Yén vé
viéc Phé duyét Gia tri doanh nghiép dé c6 phan hoa theo phuong phap tai san ciia Cong ty
TNHH mot thanh vién Cép thoat nude Pha Yén:
= Gia tri thuc té ctia doanh nghiép tai thoi diém 0 gio ngay 01/07/2014 cia Cong ty
TNHH MTV Cép thoat nuéc Phu Yén la 424.244.368.195 ddng (Bon tram hai
muwoi bon ty hai tram bén muoi bon triéu ba tram SaU Muoi tam nghin mot tram
chin muwoi lam dong).
= Trong d6, gia tri thuc té phan vén Nha nudc tai Cong ty TNHH MTV Cép thoat
nudc Phu Yén tai thoi diém 0 gio ngay 01/07/2014 d& c6 phan hoa la:
236.043.556.675 dong (Hai tram ba muoi sdu ty khéng tram bon muwoi ba triéu
nam tram ndm muwoi nghin sau tram bay mwoi ldm dong).
Gia trj thuc té doanh nghiép dé c6 phan hoa cia CAP NUOC PHU YEN tai thoi diém
0 gio ngay 01/07/2014 duoc trinh bay chi tiét & bang sau:

Don vi tinh: dong

SO LIEU L .
.. 2 SO LIEU CHENH
CHI TIEU SO SACH - : .
S T XAC PINH LAI LECH
1 2 3 4
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SO LIEU I .
CHI TIEU Ii% *Srl(&)(;’s}; XAE%;\III;:-IULAI CL?}:EC,LH
1 2 3 4
?I.+I | +T|‘;‘I£IV§AN DANG  DUNG | o7 170149878 |  424.244.368.195 | 50.074.218.318
L Téi sin cé dinh va dau tw dai han 314.432.034.508 363.706.874.830 | 49.274.840.323
1. Tai san c6 dinh 306.498.702.403 355.311.913.413 | 48.813.211.010
a. TSCD hitu hinh 306.232.018.778 355.045.229.788 | 48.813.211.010
b. TSCD vé hinh 266.683.625 266.683.625 -
2. Bt dong san dau tw - - -
3. Céc khoén dau tw tai chinh dai ) ) )
han
4. Chi phi xay dung co ban dé dang 806.563.807 806.563.807 -
5. Cac khoan ky cuwge, ky quy dai ) ) )
han
6. Chi phi tra truwdc dai han - - -
7. Tai sén dai han khac 7.126.768.298 7.588.397.611 461.629.313
8. Cac khoan phai thu dai han - - -
1L Tai san lw dong va diu fw ngin | cq 246 115 370 60.066.840.604 | 28725324
tigr; Tién va cic khoin twong dwong | 5510045 91 3.515.043.162 251
a. Tién mdt ton quy 54.452.349 54.452.600 251
b. Tién giri ngdn hang 3.460.590.562 3.460.590.562 -
c. Cdc khoan twong dwong tién - - -
2. Piu tur tai chinh ngén han 45.338.211.111 45.338.211.111 -
3. Céc khoan phii thu 6.601.300.633 6.601.300.633 -
4. Vat tw hang héa ton kho 4.011.169.949 4.339.895.022 328.725.073
5. Tai san luu dong khac 272.390.766 272.390.766 -
6. Chi phi sw nghiép - - -
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CHI TIEU

SO LIEU
SO SACH
KE TOAN

SO LIEU
XAC PINH LAI

CHENH
LECH

1

2

3

4

II1. Gid tri li thé kinh doanh ciia DN

470.652.671

470.652.671

1V. Gid tri quyén sir dung dit

B. TAI SAN KHONG CAN DUNG

I Tai sdan co dinh va dau tw dai han

II. Tai sin lwu dpng va diu tw ngin
han

C. TAI SAN CHO THANH LY

D. TAI SAN HINH THANH TU
QUY PHUC LOQI, KHEN THUONG

TONG GIA TRI TAI SAN CUA
DOANH NGHIEP (A + B + C + D)

374.170.149.878

424.244.368.195

50.074.218.318

Trong do:

TONG GIA TRI THUC TE DOANH
NGHIEP

374.170.149.878

424.244.368.195

50.074.218.318

E1. No thuc té phai tra

188.200.811.520

188.200.811.520

Trong d6: Gia tri quyén st dung dat
mdi nhan giao phai ndp NSNN

E2. Ngudn kinh phi sy nghiép

TONG GIA TRI THU'C TE PHAN
VON NHA NUOC TAI DOANH
NGHIEP [A - (E1+E2)]

185.969.338.358

236.043.556.675

50.074.218.318

Nguén: Hoé so xdc dinh gid tri doanh nghiép CONg ty tai thoi diém Oh ngay 01/7/2014

Tém tit két qua xac dinh gia tri doanh nghiép:

= Tong gia tri thuc té ciia doanh nghiép tai thoi diém Oh ngay 01/7/2014 cia Cong ty
TNHH MTV Cép thoat nuéc Phii Yén:

o Giatri so sach
o Gia tri danh gia lai

o Chénh léch

374.170.149.878dong
424.244.368.195d6ng
50.074.218.318d06ng
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= Gia trj thuc té phan von Nha nudc tai Cong ty tai thoi diém Oh ngay 01/7/2014 dé co

phan hoa:

o Gia tr1 s6 sach

o Giéa tri danh gia lai

o Chénh léch

185.969.338.358 dong
236.043.556.675 dong
50.074.218.318 ddng.

Tai san phuc vu cong ich khong tinh vao gia tri doanh nghiép, gom:

A xe Nim e R s Gia tri Chénh
STT Tén tai san sD Gia tri so sach o b lech
A | TAI SAN CO PINH
| | Phuong tien van tdi 0.702.384531 |  9.702.384.531 i
thiét bi truyén dan
1 | Céng thoat nudc 06/2012 | 9.702.384.531 9.702.384.531 -
Il | May moc thiét bi 1.392.727.272 1.392.727.272 -
Xe O t6 tar hiéu
1 | Mitsubishi loai Canter | 08/2013 556.363.636 556.363.636 -
FE85PG6SLDD1
Xe O to hut chat thai
2 | HINO 06/2014 836.363.636 836.363.636 -
(118Kw/2.500v/p)
B | TAI SAN LUU PONG
Téng cong 11.095.111.803 11.095.111.803 -

2.

Tai san chii yéu ciia doanh nghiép

Tinh hinh tai san ¢d dinh cta Cong ty theo s6 liéu s sach ké toan tai thoi diém xéac dinh
gi4 tri doanh nghiép thé hién tom tat & bang sau:

Pon v tinh: Pong

Tai san Nguyén gia Khau hao Gia tri con lai
I. Tai sian dang dung 390.100.258.610 | 83.601.556.207 | 307.305.266.210
1. Tai san ¢ dinh hiru hinh 389.787.744.917 | 83.555.726.139 | 306.232.018.778
= Nha cira, vat kién tric 84.212.923.460 | 19.253.080.190 | 64.959.843.270
= May moc thiét bi 56.132.164.984 | 20.333.102.199 | 35.799.062.785
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Tai san Nguyén gia Khau hao Gia tri con lai

" Phuong tién van ti, thi€tbi | 59 544 999 808 | 43.773.538.936 | 205.471.460.872

truyén dan
= Thiét bi quan Iy 161.197.574 |  161.197.574 -
= Tai san ¢b dinh khac 36.459.091 34.807.240 1.651.851
2. Tai san c6 dinh vé hinh 312.513.693 45.830.068 266.683.625
3. Chi phi xay dung co ban dé& i i 806.563.807
dang D
Il Tai san phuc vy cong ich | 15 515 984 916 | 1.447.873.113 | 11.095.111.803
khong co phan hoa
1. Tai séin ¢b dinh hiru hinh 12.542.984.916 | 1.447.873.113 | 11.095.111.803
= May moc thiét b 1.454.545.454 61.818.182 |  1.392.727.272
" Phuong tien van tai, thiet bl | 11 4eg 439 467 | 1.386.054.931 | 9.702.384.531

truyén dan

Téng 402.643.243.526 | 85.049.429.320 | 318.400.378.013

Nguon:Ho so XDGTDN Céng ty tai thoi diém 30/06/2014
3. Dién tich cic khu dit Cong ty hién dang quan ly, sir dung
Can clr theo quyét dinh s6 2192/QD-UBND ngay 29/12/2014 cta Uy ban nhéan
dan Tinh Pha Yén vé viéc Phé duyét két qua ra soat tinh hinh sir dung dat ciia Cong ty
TNHH MTV Cép thoat nuéc Phu Yén dé thuc hién c6 phan hoa, phuong an sir dung dat
chuyén giao cho Cong ty c¢o phan chi tiét nhu sau chi tiét nhu sau:

) Di¢n tich Pat thué | Dién tich dat
TT Dia diem tra tien thué dat xin tra NN | Ghi chu
hang nam(m?) quan Iy (m?)
I Cz‘lc khu dat thugc NMN Tuy 69.593 53 1.169.00
Hoa
1 | Tru so Cong ty, 05 Hai Duong 1.894,50
2 Bé chita + Tram bom, 07 Hai 1510
Duong
3 | Khu xw ly, 07 Hai Duong 17.345
4 Khu vat tw dw phong, 05 Hai 4.8325
Duong
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) Dién tich DAt thué | Dién tich dat
TT DPia diém tra tién thué dat xin tra NN | Ghi chu
hang nim(m?) quan Iy (m?
5 Nha dat may p}{dt dien du 216
phong, xda Hoa Thang
6 Tram bom Hoa An, xa Hoa An 7.413
7 | Giéng G6-G11, x& Hoa An 164,13
8 | Tram bom Hoa Thing 5.032 1.169
9 | Khu bai giéng Hoa Thing 30.000
10 | Tru so lam viéc 229 Lé Loi 186,40
11 | Bé chira Nui Nhan 1.000
Il | NMN Phu Hoa
1 Nha quan ly hanh chinh Dy an 920
NMN Huyén Phu Hoa
2 | Khu xur Iy NMN Phu Hoa 4.757
Nha diéu hanh tram bom va
3 | nha dat may phat dién Phu 1.200
Hoa
4 | Khu bai giéng NMN Phii Hoa 35.000
111 | NMN Son Hoa
1 NMN TT Cung Son, huyén Son 1.529,2
Hoa
2 | Khu bai giéng NMN Son Hoa 2.298 1.615
3 | Khu xwr Iy NMN Son Hoa 1.818
4 | Giéng2 123
5 Tram bom tang dp Déc Véng, 450
thi tran Cung Son
IV | NMN Hai Riéng
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Dién tich Pat thué

Dién tich dat

TT Pia diém tra tién thué dat | xintra NN | Ghichd
hang nim(m?) quan Iy (m?
1 | Khu xit Iy nwée + bai giéng 10.000
Nha lam viéc, nha kho, dai
2 chira nuoc 50m3 13724
V | NMN La Hai
1 Tr@i so lam viec NMN Dong 1031
Xuan
2 thl bai gieng NMN Dong 9496
Xuan
Bé chira nuéc 500 m3 tai thi
3 tran La Hai (Khu xit 1) 2.024
4 thl xw ly nuwoc NMN Pong 2016
Xuan
5 | Puong ngi bé va ké chin 1.290,8
VI | NMN Chi Thanh
1 | Tru s¢ diéu hanh NMN Tuy An 498,5
Khu xw [y NMN Tuy An (Thugc
2 du” an cap nudoc va vé sinh thi 12.357,2 2.541,8
tran Chi Thanh)
VIl | NMN Séng Cau
1 Tr}u so lam viegc NMN Song 9935
Cau
2 | Nha kho 381,2
3 | Bé chita NMN Séng Cau 592
4 | Khu bdi giéng 900
5 Khu xu Iy nwoc va TBA 805,6
khu xw ly nwoc thuoc dw an
6 ndng cap NMN Séng Cau 234,6
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) Dién tich DAt thué | Dién tich dat
TT DPia diém tra tién thué dat xin tra NN | Ghi chu
hang nim(m?) quan Iy (m?
7 Nha diéu hanh tram bom tang 240
ap NMN Song Cau
8 Khu xir 1y nwdc- nha diéu 3758
hanh- Tram bom NMN DBSC '
9 | 03 bai giéng NMN DBSC 192
VIl | NMN Hoa Vinh 10.000
IX | Tram cip nwée Viing RO 1.169,3
Tong sb 177.040,83 5.326,00

4. Thuc trang vé tai chinh va cong no

Thuyc trang vé tai chinh, cong no cua Cong ty theo s6 lidu sb sach ké toan tai thoi
diém 0 gio ngay 01/07/2014 nhu sau:

< Von chii s¢ hiru: 185.969.338.358 dong
Trong do:
= Vén dau tu ctia cht so hitu: 180.813.308.211 dong
= Voén khac ctia chu s hitu: 1.600.197.668 dong
= Quy dau tu phét trién: 2.122.912.404 ddng
*  Loi nhu4n sau thué chua phan phbi: 1.432.920.075 dong
% Quy khen thwéng, phic loi: 1.446.386.036 dong
(S6 dw Quy khen thuéng, phiic loi sé dwoce phdn chia cho ngwoi lao ddng theo diing
quy dinh)

% Cac khoan phai thu: 6.601.300.633 dong
= Phai thu ngin han: 6.601.300.633 dong
= Phai thu dai han: 0 dong

(Ty l¢ doi chiéu cong no dat 99,27% trén téng 6 dur no)

< No phai tra: 188.200.811.520 déng
= No ngan han: 10.594.402.852 dong
= No dai han: 177.606.408.668 dong

(Ty 1é d6i chiéu cong no dat 99,90% trén tong s6 du ng)
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5. Thue trang vé lao dong

Tai thoi diém cong bd gia tri doanh nghiép ngay 27/03/2015, tong s6 CBCNV
ctua Cong ty la 213 ngudi voi co cau nhu sau:

Tiéu chi S(‘l’lé‘;‘(’)’,l“)g Ty(fyro‘-;“g

Theo trinh do lao dong 213 100
= Trinh do dai hoc va trén dai hoc 46 21,23
= Trinh d9 cao dang, trung cip, so cip 160 75,47
» Trinh d¢ khac 7 3,30
Theo loai hop dong lao dong 213 100
= Pbi twong khong thude dién ky hop

dong lao dong > 2,36
= Hop dong khong thoi han 151 70,75
= Hop dong thoi han tir 1-3 ndm 49 23,11
= Hop dong c6 thoi han <12 thang 7 3,31
= Tuyén dung theo ché do bién ché nha

nudc nhung chua chuyén sang ky 1 0,47

HDLD
Theo gidi tinh 213 100
= Nam 169 79,72
= N 44 20,28

Nguon: Céng ty TNHH mét thanh vién Cap thodt nwée Phii Yén

S6 lao dong binh quan (nguoi) cac nam giai doan trude ¢6 phan hda nhu sau:

Lao dong Nam 2012 Nam 2013 Nam 2014

S6 lao dong binh quan nim 182 177 188

Nguon: Céng ty TNHH mét thanh vién Cap thodt nuwée Phii Yén
6. Nhirng van dé can tiép tuc xir Iy kém theo Quyét dinh s6 542/QDP-UBND ngay
27/3/2015 ciia Uy ban Nhén dén tinh Phu Yén vé viéc Phé duyét Gia tri doanh
nghiép dé c6 phin hoa theo phwong phap tai san ciia Cong ty TNHH MTV
Cip thoat nwéc Phii Yén

— Cong ty da thuc hién quyét toan thué dén thoi diém 30/6/2014 va tai thoi diém
xac dinh gia tri doanh nghiép (Oh ngay 01/7/2014) Cong ty chua thuc hi¢n phan
phdi loi nhuan 6 thang dau nim 2014. Do d6, Cong ty tiép tuc phan phdi loi
nhuén va trich 1ap cac quy 6 thang dau nam 2014 theo quy dinh (tai khoan 1 Diéu
21 Nghi dinh 59/2011/NDP-CP va diém b, Khoan 4, DPiéu 9, Thong tu s

Don vi Tw vin: Cong ty TNHH MTV Chirng khodn Ngén hing Pong A 22



CONG TY TNHH MTV CAP THOAT NUOC PHU YEN

127/2014/TT-BTC cua B Tai chinh) truéc khi chinh thirc chuyén thanh Cong ty
¢o phan.

— Dbi v6i s6 du Quy khen thudng, phic loi Cong ty phdi hop véi to chic cong
doan 1ap phuong an phan chia cho nguoi lao dong theo dung quy dinh tai khoan
7, DBiéu 9, Thong tu 127/2014/TT-BTC.

— Ddi véi cac khoan cong no phai thu, phai tra chua thuc hién ddi chiéu, xac nhan
xong, Cong tysé tiép tuc thuc hién ddi chiéu, xac nhan ddy du theo dung quy dinh
tai khoan 5 Diéu 1 Nghi dinh sb 189/2013/ND-CP ngay 20/11/2013 b6 sung
thém khoan 4 Piéu 28 Nghi dinh 59/2011/ND-CP va diém c, diém d khoan 4
Diéu 10 Thong tu sé 127/2014/TT-BTC ngay 05/9/2014 ciia B Tai chinh.

— Ddi v6i khoan cong no kho doi da duge xir Iy bang ngudn du phong trong vong 5
nim lién ké trudc khi Cong ty thuc hién cd phan hoa véi tong sb tién 1a
222.445.426 dong (Nam 2010: 26.444.400 dong, Nam 2011: 61.078.638 dong,
Niam 2012: 59.381.288 dong va 6 thang dau nam 2014: 75.541.100 dong); Theo
quy dinh tai Khoan 2 Piéu 15 Nghi dinh 59/2011/ND-CP thi doanh nghiép cd
trach nhiém ban giao cho Cong ty Mua ban ng Viét Nam dé xir 1y theo quy dinh
cua phap luat.

— Dbi v6i Gia tri quyén st dung dat: Cong ty c6 nghia vu thuc hién ddy du cac
nghia vu tai chinh lién quan dé hoan thanh tha tuc thué dit theo quy dinh hién
hanh.

— Déi véi khoan chi phi ndp tién st dung dat Cong ty di ndp theo Thong bao ndp
tién thué dat nam 2014 (Ky 2) 1a 1.829.047.688 dong. Pay 1a khoan tién thué dat
tir thang 1/2006 dén thang 2/2012 Cong ty bi truy thu cho thoi gian sir dung dat
trude day. Hién Cong ty di co van ban sb 16/BCCTN ngay19/2/2014 vé viéc bao
cdo tinh hinh thyc hién ndp tién thué dit caa cac nha may nudc cua Cong ty trén
dia ban tinh dé xin dugc mién khong truy tién thué dat. Theo thong bio sb
823/TB — UBND ngay 09/12/2014 vé két luan cia Pho Chi tich UBND Tinh —
Nguyén Ngoc An vé giai quyét kién nghi vé tién thué dat cua Cong ty TNHH
mot thanh vién Cép thoat nudc Phu Yén, UBND Tinh da giao cho cac S¢ Tai
nguyén va Méi truong, cha tri, phdi hop Cuc Thué nghién ciru cac quy dinh hién
hanh, tham muu, trinh UBND Tinh dé xac dinh thoi han cho thué dat ddi véi cac
cong trinh, hang muc ctia Cong ty cho phu hop.

— Trong trudng hop néu Cong ty duge mién giam tién thué dat ma Cong ty da ndp
thi Cong ty c6 trach nhi¢m thuc hién hach toén theo dung quy dinh hién hanh ctua
Nha nudéec.

— Dbi véi hé thdng thoat nudc mua (Dy an ADB3) va 01 xe 6 t6 tai hat ban, 01 6
t6 cau (Dy an ADB4) khong tinh vao gia trj doanh nghiép dé c6 phan hoa véi gia
tri 12 11.095.111.803 ddng (theo Thong bao s6 179/TB-UBND ngay 20/3/2015
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ciia UBND tinh Pha Yén), Ban Chi dao dé nghi UBND Tinh giao cho Cong ty
tiép tuc quan 1y sir dung cho dén khi UBND Tinh c¢6 quyét dinh ban giao cho don

vi moi.

— Cong ty 1a Chu dau tu Dy 4n Phat trién d6 thi vira va nho Mién Trung (Dy an
ADB4), du 4n c6 téng gia tri dau tu khoang 328 ty dong. Dy an nay dugc giao
cho Ban quan 1y Dy an Phat trién do thi vira va nhé Mién Trung thyc hién theo
ddi va ghi nhan doc 1ap véi hé théng Béo céo tai chinh ctia Cong ty. Cong ty tiép
tuc quan 1y cho dén khi du an hoan thanh, trinh UBND Tinh c6 quyét dinh ban
giao cho don vi quan 1y khai thac phu hop.

I1l. HOAT PONG SAN XUAT KINH DOANH 03 NAM TRUOC CO

PHAN HOA

1. Tinh hinh hoat dong kinh doanh

1.1

Co ciu Doanh thu va lgi nhugn

Co ciu doanh thu thuén truéc cé phan héa
Don vi tinh: triéu déng

Niam 2012 Niam 2013 Niam 2014
Nhom Hang hoa/ Ty Ty Ty
Dich vu Giatri | trong | Gidtri | trong | Gidtri | trong
(%) (%) (%)
San pham nudc sach | 48.753 | 89,67% | 54.232 | 88,76% | 62.472| 91,91%
Thi cong hé ,thf')ng
cap nudc, lat dat 2.352 | 4,33% 3.130 | 5,12% 2.418 3,56%
dong ho do nudc
Cai tao, duy tu hé
X o 1.719 | 3,16% 1.836 | 3,00% 1.784 2,62%
thong thoat nudce
Khao sat thiét ké, tu
van giam Sat Cacl o g3101 4106 | 1786 | 2,92% | 1.123| 1,65%
cong trinh h¢ thong
cap nuoc
Ban hang khéac 235 | 0,43% 117 0,19% 175 0,26%
Tong cong 54.369 100% | 61.101 100% | 67.972 100%

Nguon: Céng ty TNHH mét thanh vién Cap thodt nuwde Phit Yén

1.1.2 Co ciu lgi nhudn gép vé ban hang trwéc cé phin héa
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DPon vi tinh: triéu déng

Nam 2012 Nam 2013 Nam 2014
o n E w
: : Gia tri trong Giatri | trong Gia tri trong
(%) (%) (%)

San pham nudc sach | 20.932 | 92,98% | 21.823| 91,31% 35.102 | 92,49%

Thi cong hé’théng
cap nuoc, lat dat 685 | 3,04% 950 | 3,98% 970 | 2,58%
dong ho do nude

Cai tao, duy tu hé

2 , . 512 | 2,28% 573 | 2,40% 832 2,22%
thong thoat nudc
Khao sét thiet ke, tu
van glam Ssat cac 381| 1,13% 485 | 2,03% 5725 | 1,52%
cong trinh h¢ thong
cap nudc
Ban hang khac 127 0,56% 67| 0,28% 86| 0,23%

Tong cong 22.510 100% | 23.898 100% 37.563 | 100%

Nguon: Céng ty TNHH mét thanh vién Cdp thodt nuwée Phii Yén

Nganh nghé kinh doanh ctia Cong ty 1a san pham thiét yéu d6i v6i nguoi dan, nén hoat

dong it chiu anh huong truc tiép cua suy thoai kinh té trong thoi gian qua. Trong 3 niam

trude cd phﬁn héa, hoat dong kinh doanh ctia Cong ty on dinh va c6 tang truong. Tuy nhién,

khéi luong nudc sinh hoat chiém ty trong cao khoang 70%, khéi luong nude cung cép cho
muc dich kinh doanh, dich vu chiém ty trong thdp nén anh huéng dén hiéu qua kinh doanh.

1.2 Chi phi sin xudt
Ty trong cac loai chi phi ciia Cong ty so v6i tong doanh thu qua cac nam nhu sau:

Pon vi tinh: dong

Nam 2012 Nam 2013 Nam 2014
Yéu t6 chi phi Ty Ty Ty
Gia tri trong Gia tri trong Gia tri trong
(%) (%) (%)

Gia von hang ban 31.858.469.076 | 56,70 | 37.203.086.176 | 59,42 | 30.408.687.808 | 45,48

Chi phi tai chinh 11.697.593.136 | 20,82 | 11.744.513.915 | 18,76 | 11.038.475.556 | 16,51

Chi phi ban hang 6.999.113.478 | 12,46 | 8.020.697.119 | 12,81 | 14.605.022.368 | 21,85

Chi phi quan ly

A 5.630.978.091 | 10,02 | 5.562.708.721 8,89 | 8.405.269.483 | 12,57
doanh nghiép
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Nam 2012 Niam 2013 Nam 2014
Yéu t6 chi phi Ty Ty Ty
Gia tri trong Gia tri trong Gia tri trong
(%) (%) (%)
Chi phi khac 2.714.802 | 0,005 74.524.443 0,12 | 2.399.909.417 3,99
Tong chi phi 56.188.868.583 | 100% | 62.605.530.374 | 100% | 66.857.364.632 | 100%

Nguon: BCTC di kiém todn ciia Cong ty nam 2012, ndm 2013 va nam 2014

Chi phi san xuat ciia Cong ty twong ddi cao, do chi phi khdu hao tai san ¢ dinh 16n;
chi phi 13i vay chiém ty trong 16n trong co ciu gia thanh.

Chi phi dién san xuat thuong chiém 13% trong chi phi san xut va thuong dugc diéu
chinh hang quy nhung gia ban nudc lai phai binh 6n trong thoi gian tir 1 nim trd 1én nén da
anh huong dén loi nhuan cua Cong ty.

Phan 16n TSCPD ctia Cong tynhu: giéng, dudng éng cap nude nam ngam dudi dat... nén
cling bi tic dong bai thoi tiét, boi viée cai tao di doi hé thdng duong dng cip nudc khi
chinh quyén dia phuong dau tu cai tao mo rong cac tuyén dudng....nén ciing 1am cho chi
phi san xuét tang cao.

Bién phap giam chi phi san xuat: Giam ty 1& nudc that thoat, that thu tién nudc; giam
chi phi tiéu hao dién nang.

Cong ty da dau tu hé théng bién tan cho tt ca cac nha may dé didu khién tu dong viéc
van hanh cac may bom nudc nham tiét kiém chi phi dién ning, trang bi hé thong diéu khién
tu dong Scada cho nha may nuéc Tuy Hoa dé kiém soat moi hoat dong san xuét,timg budc
tién t6i hién dai hod san xuat.

1.3 Trinh dp cong nghé

So v6i cac don vi cing nganh, trinh d6 cong nghé ctia Cong ty 1a twong d6i phat trién
va pht hop véi toe do phat trién cua don vi.

Trong thoi gian qua, Cong ty di cai tién thi tuc, cai tién phuong thirc quan 1y bang
cong nghé thong tin nhu: Chuong trinh quan 1y céng van (phan mém Portal Office), chuong
trinh quét ma vach (DTTN), doc s6 bang thiét bi cam tay, thiét ké ho so gan méi, nang, doi,
nop thué dién tir, phan mém bao hiém xa hoi, phan mém quan 1y khach hang, in hoa don. ..
bang phan mém ké toan....

Hién tai, Cong ty dang trang bi ph?m mém GIS dé hé théng toan bd co sé dit liéu nén
cho cong tac quan ly. Bén canh d6, cac thiét bi cho cong tac giam nudc khong doanh thu
hau hét duoc nhap tir cac nudc tién tién nhu My, Thuy S§, Anh qudc... nhim dam bao chat

lugng va hiéu qua str dung cho cong vié¢c.

1.4  Cdc hop dong lon dang thue hién:
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TT Noi dung Gia tri Pon vi dbi tac Ghi cha

Pau tur cac du an: 21.900.000

+ Du an Cép nudc va vé sinh usD
g |HnhPhaYen 5663000 | Cac nha thau thicong | CO"9, Y 14

+ Dy én Phat trién cac d6 thi USD chu dau tu

vra va nho mién trung tinh

Pha Yén

o ) Chu dau tu Ban

Di doi tuyén Ong cap nudc Chuyén trach  boi

DN300-DN200 phuc vu cong thuong, ho tro va Tai | Cong ty la

e A . 4.374,0 : C o an ) .
2 | tac giai phong mat bang thude tricu don dinh cu thi x& Song |don vi thi

du an: Puong tranh trd bao i et (nay 1a Trung tdm | cong.

Song Cau - Bong Xuan Phat trién quy dat thi

xa Song Cau)

Tu vén lap hd so TKBVTC va

DT, CT: xay dung ‘nha MY 400 triéu | Coéng ty Co phan cong | Cong ty la
3 | nuéc Van Ninh (giai doan 1) A . e . \ oA

o . o dong trinh d6 thi Van Ninh | nha thau

tai xa Van Phu, huyén Van

Ninh, tinh Khanh Hoa

Hing nam thuc hién cong tc .. |Cbng ty Ila
4 | Duy tu, cii tao h¢ théng thoat | 2,000 | SoND TP Tuy Hoa |40 = 7 i

; . giao. A
nuoc TP Tuy Hoa. cong.

1.5  Tinh hinh nghién ciru va phdt trién sin pham mdi

Do dic thu ciia hoat dong cip thoat nude, viée nghién ciru va phét trién san pham
mai cua Cong ty chu yéu la m¢ rong va cai tao mang ludi phan phéi, dam bao phuc vu tdt
nhu cau cap nudc cua thanh phd Tuy Hoa va céc thi xa, thi tran trong tinh.

1.6  Tinh hinh kiém tra chit lwong sin pham /dich vu

Cong ty ludn cha trong dau tu mdi, md rong, nang cao ning luc san xudt va mang
ludi kinh doanh phan phbi dé cung cap san pham nuéc may dam bao chat lugng theo tiéu
chuan qui dinh hién hanh cua Nha nuéc, dang sé lugng, cung cip lién tuc dap ung cic yéu
cau cua khach hang;

Khong ngung tim to1, cai tién va tao ra cac dich vu hd tro khach hang dé nang cao sy
thoa min cia khach hang theo phuong cham “Mong muén khach hang luén 1a ban dong
hanh cung Céng ty phat trién”

Xay dung, thuc hién, duy tri va lién tuc cai tién hé théng quan 1y theo ti€u chuan
ISO 9001:2008 dé 1am nén tang cho viéc quan Iy moi hoat dong san xuat kinh doanh cia
Cong ty

Xay dung, thuc hién Hé théng TCVN ISO/IEC 17025:2005 trong quan 1y chat luong
san pham nudce sach.
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1.7 Hoat dong Marketing

Véi dac thu 1a doanh nghi€p nha nudc hoat dong trong linh vuc cép thoat nudc, la
nganh khong cé tinh canh tranh nén hoat dong marketing va quang ba thuong hi€u chua
duoc chu trong trién khai manh va sau rong

Trong qua trinh thuc hién du an CAp nudc va vé sinh do Ngan hang Phat trién Chau
A (ADB) tai trg, c6 mot hop phﬁn tuyén truyén vé loi ich ctia nude sach va vé sinh moi
truong dbi véi site khoe con ngudi duoc trién khai tai 03 d6 thi o du an gdm Tp Tuy Hoa,
Thi trdn Chi Thanh — huyén Tuy An va thi tran La Hai — huyén Pong Xuan. DPay 1a mot
trong nhimg hoat dong tuyén truyén van dong ngudi dan st dung nudc may trong sinh hoat.

1.8  Nhin higu thwong mai, ding ky phdt minh sing ché va bin quyén:

Hién Cong ty dang str dung logo sau dé 1am thwong hiéu cho san pham, dich vu cua
Cong ty:

- 4
PHU YEN

CONG TY CAP THOAT NUGC

Hién nay, Cong ty di ding ky ban quyén cho nhin hiéu trén theo gidy chting nhan
s6 86229 theo Quyét dinh s6 11187/QD-SHTT, ngay 17/8/2007 ciia Cuc Sé hitu tri tué- BO
Khoa hoc va Cong nghé.

2. Vi thé ciia Cong ty trong nganh
& Vi thé ciia Cong ty trong nganh

Cong ty hién dang quan 1y mang lu6i cip thoat nude trén dia ban TP. Tuy Hoa va cac
NMN tai thi x3, cac thi trAn va cac KCN trong tinh. Tai dia ban hoat dong nay, Cong ty
khong c6 dbi thii canh tranh truc tiép. So véi cac don vi trong nganh néi chung, Cong ty 1a
mot trong nhitng Cong ty cap thoat nudc ¢ uy tin ctia khu vie mién Trung.

& Trién vong phdt trién ciia nganh

Nudc sach 1a mat hang thiét yéu cua sinh hoat va san xuét, khi kinh té cang phat trién
thi nhu cau st dung nudce sach ciing ngdy cang ting. D4i vai Pha Yén, trién vong phat trién
cap nudc trong thoi gian t6i tap trung vao cac khu vuc sau:

Ngay 9-9-2014, Cong ty TNHH Dau khi Viing R6 t chiic 18 dong thd dw 4n Nha
may loc, hoa dau Viing R.

- Giai doan 01: Pau tu xay dyng nha may nudc c6 cong suat 50.000 m3/ngay dém dé
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phuc vu cép nude cho Khu loc dau Viing R, mot phan cho Khu kinh té Nam Phu Yén va
cho nhu ciu dan sinh gén khu vuc du an.

- Giai doan 02: Sau nam 2020 s€ nghién ctru xay dung thém mot nha may nude cod
cong suit 50.000m3/ngay dém (nang tong cong suat nha may 1én 100.000m3/ngay dém).

- Giai doan 03: Dinh huéng dén nim 2030 sé& tiép tuc xay dung md rong cong sut
nha may nudc dam bao theo quy hoach l1a 300.000 m3/ngay dém (cho ca 03 giai doan).

£ Sw phit hop dinh hwéng phdt trién ciia Cong ty

Pé thuc hién muc tiéu m& rong thi phén, PYWASUDCO dang tap trung dau tu cai
tao ning cap cac NMN c¢6 sin, ciing nhu du tu xay dung méi cac NMN dé phuc vu cho Du
an Nha may loc hoa dau Viing R, cac thi xd méi (Pong Hoa, Son Hoa), cic thi trin méi
trong tinh (thi trAn Phu Thu, huyén Tay Hoa; thi trAn Van Hoa, huyén Van Hoa). Nhu vay,
dinh hudéng ciia Cong ty hoan toan phi hop v&i muyc tiéu phat trién kinh té - xa hoi cia ca
nuac.

3. Tinh hinh tai chinh va két qua hoat dong san xuat kinh doanh 03 nim truwéc co
phan héa

Két qua hoat dong san xuét kinh doanh va tinh hinh tai chinh ctia Cong ty giai doan
cac nam trude khi ¢d phan héa dugc tom tit & bang sau:

PVT: dong
TT Chi tiéu Nam 2012 Nam 2013 Nam 2014
1 Téng tai san 399.837.307.740 389.815.728.355 | 377.351.852.531
2 | Vbn Chu s¢ hiru® 184.218.568.020 184.536.418.283 | 187.861.938.931
3 | No phai tra 205.084.722.231 194.743.350.919 | 178.730.643.612
3.1 | No ngén han 21.412.697.124 22.753.713.801 20.772.836.138
Trong do: No qua i i i
han
3.2 | No dai han 183.672.025.107 171.989.637.118 | 157.957.807.474
Trong do: No qua i i i
han
4 | No phai thu 5.455.138.877 5.088.567.867 3.829.620.305
5 | 10ng s6laodong 182 200 205
(nguoi)
1vén chi s6 hiru khéng bao gém Quy khen thuong phuc loi, Ngudn kinh phi va quy khéc.
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TT Chi tiéu Nam 2012 Nam 2013 Niam 2014
6 | Tong quy luong 10.783.338.954 11.954.218.917 12.697.136.477
Thu nhap binh quan
7 | 1 nguoi lao 5.067.000 5.992.000 5.992.000
dong/thang
8 | Tong doanh thu 57.513.850.409 65.105.530.374 71.080.571.017
9 | Téng chi phi 55.913.850.409 62.605.530.374 66.857.364.632
10 | Loi nhuan trudc thué 1.600.000.000 2.500.000.000 4.223.206.385
11 | Loi nhuén sau thué 1.314.136.181 1.862.177.874 3.272.792.738
Ty suat LNST/Vén
12 | chu s¢ hitu (ROE) 0,80 1,01 1,76
(%)

Mot so chi tiéu tai chinh cic nim truéce co6 phan héa cia Cong ty:

Nguon: CAP NUOC PHU YEN

Chi tiéu Don vi 2012 2013 2014
Danh gia kha nang thanh todan
Heé s6 thanh toan ngén han Lan 2,72 2,55 2,75
Hé s6 thanh toan nhanh Lan 2,56 2,40 2,59
Hé sb thanh toan bﬁng tién Lan 1,49 1,33 2,01
Chi tiéu don bdy tai chinh
Hé s6 no/Tong tai san Lan 51,29 49,96 47,36
Hé s6 ng/Von chu s¢ hitu Lan 1,11 1,06 0,95
Chi tiéu vé nang luc hoat dong
Vong quay tong tai san Vvong 0,15 0,15 0,18
Vong quay tai san ¢ dinh Vong 0,17 0,19 0,21
Vong quay céac khoan phai thu Vong 4,87 11,59 15,24
Vong quay cac khoan phai tra Vong 0,27 0,31 0,36
Vong quay hang t6n kho Vong 8,86 11,00 9,05

Chi tiéu vé khd ning sinh loi
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Chi tiéu Pon vi 2012 2013 2014
Hé s6 LNST/DTT % 2,42 3,05 4,82
Hé s6 LN gop/DTT % 43,96 48,16 55,26
Hé s6 LN tir HDKD/DTT % 2,44 3,94 9,59
(ﬂ‘é sEo) LNST/Vén chu s6 hitu % 0.80 101 176
Hé s6 LNST/Téng tai san (ROA) % 0,35 0,47 0,85

4. Nhirng nhén t6 anh hwéng dén hoat dong sin xuat kinh doanh 03 nim truéc

¢6 phan héa

Trong qué trinh hoat dong kinh doanh, CAP NUOC PHU YEN chiu anh hudng cua

nhiéu yéu t6 tac dong, bao gdm ca yéu tb thuan loi va kho khan:

*  Thudgn loi

Cong ty luén nhan dugc sy quan tam, hd tro, gip do cua Tinh uy, HDND Tinh,
UBND tinh Phu Yén, cac SO, co quan ban nganh trong tinh va chinh quyén dia phuong cac
cap.

Ban Linh dao Cong ty c6 kinh nghiém nhiéu nam trong nganh, tim huyét va c6 trach
nhi¢m véi cong viéc. Poi ngli cadn bo cong nhan vién co trinh d§ chuyén moén, c6 chirng chi
hanh nghé, binh quan bac tho 14 4,5 nhiéu kinh nghiém, tinh than doan két va tu giac cao.

Cong ty da tich lily dugc nhiéu kinh nghiém trong hoat dong cép thoat nudc nhu xay
dung hé théng mang cip nudc, giam ty 18 that thoat nudc, gia ting ap luc nudc...

Cong ty dang sir dung cic phan mém mdi vé quan 1y, GIS dé quan 1y mang ludi cap-
thoat nuc. Ung dung cong nghé vao cong tac quan 1y, kinh doanh hiéu qua nhu: quan 1y hé
théng quan 1y theo tiéu chuan ISO 9001-2008; dau tu xay dung Phong thi nghiém chat
lwong nudc theo tiéu chuan ISO 17.025; xay dung Van phong dién ti.

Cong ty ¢o cac can bo quan 1y cac Du 4n 16n nhu : Du an Cip nudc va vé sinh cho
NMN Tuy Hoa, NMN Chi Thanh va NMN La Hai, tinh Phti Yén (ADB3) véi tong mirc dau
tu 14 21,9 triéu USD; Dy 4n Phat trién d6 thi vira va nhé mién Trung, tinh Phu Yén (ADB4)
v6i tong mirc dau tu 1a 15,7 triéu USD.

bac thu cua san phém nudc sach 1a khong co ddi thi canh tranh trén dia ban Cong ty
cung cap nudce nén hoat dong cung cip nudc mang tinh 6n dinh cao.

Cong ty di dau tu hé théng bién tin cho tit ca cic nha may; hé thong diéu khién tu
dong Scada cho nha may nudc Tuy Hoa.

Tham gia cac du an: “Pao tao nang cao ning luc cho cic Cong ty cap thoat nudc khu
vuc mién Trung - Viét Nam”,
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+ Kho khan

Gia ban nudc sach do UBND tinh Phu Yén quyét dinh trong khi gia dau vao cua cac
nguyén vat li€u, di¢n, hoda chét. .. theo co ché gia thi truong nén anh hudng truc tiép dén loi
nhuan ctia Cong ty.

Mién trung la khu vuc chiu nhiéu anh hudng cua thoi tiét khong thuan lgi nhu: i lut,
bao, han han.

Dia ban hoat dong rong, phan tan, phuc tap trai rong dén hau hét cac khu vuc mién
xudi, mién nui, d6 thi, nong thon va cac KCN trong Tinh;

Chi phi dau vao ting nhu: dién, cac loai hod chat dung trong xur 1y, tién luong, thué tai
nguyeén,...
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o PHAN V: o
PHUONG AN PAU TU, CHIEN LUQC PHAT TRIEN,
HOAT PONG SAN XUAT KINH DOANH

SAU CO PHAN HOA
I. TEN CONG TY CO PHAN
<% Téntiéng Vit : CONG TY CO PHAN CAP THOAT NUOC PHU YEN
%  Téntiéng Anh  : PHU YEN WATER SUPPLY AND SEWERAGE JOINT
STOCK COMPANY
X Tru s& chinh : 05 Hai Duong, Binh Ngoc, Tuy Hoa, Phu Yén
< Dién thoai : 057 3827030— 057 3823557
% Fax : 057 3828388

K/
0.0

Logo

e~ _a
PHU YEN

CONG TY CAP THOAT NUGC

Il. VON PIEU LE, NGANH NGHE KINH DOANH VA MO HINH TO
CHUC HOAT PONG :

1. Von diéu I¢ va co ciu von diéu 1¢ :
= Von diéu I¢ :
Pé dam bao ngudn von cho hoat dong san xuat kinh doanh sau qua trinh ¢6 phan hoéa,
CAP NUGC PHU YEN duy kién von diéu 18 caa cong ty c6 phan xay dyng nhu sau:

= Vén diéu 1¢ Cong ty : 236.000.000.000 dong
= Ménh gia mot cd phan : 10.000 dong
= S lugng c6 phan : 23.600.000 c6 phan

= Co cau von dieu 1€

Co cau von di€u 1€ cua cong ty cd phan dy kién nhu sau:

2 S6 lwgng Gia tri ) phﬁn
TT Co dong . s 5 Ty 1€
c0 phan (dong)
1 Nha nudc 12.036.000 | 120.360.000.000 | 51,00%
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2 S6 lwong Gia tri c6 phan
TT C6 dong L . Ty 18
c0 phan (dong)
2 | CBCNV mua vu dii 620.100 6.201.000.000 |  2.62%
91 |Mua theo tieu chuan tham nicn 216.800 |  2.168.000.000 |  0,92%
lam viéc trong khu viee Nha nuéc
9o | Mua theo dang ky cam ket lam 403300 |  4.033.000.000 | 1,70%
viéc lau dai tgi COng ty co phan
3 Cong doan Cong ty - -
4 Nha dau tu chién lugc 8.260.000 | 82.600.000.000 | 35,00%
g | Nha dau tu bén ngoai mua c0 |, ea3900 | 26.839.000.000 | 11,37%

phan thong qua dau gia

Téng cong 23.600.000 | 236.000.000.000 |  100%

Sb cb phan khong ban hét (néu c6) s& dugc xur Iy theo quy dinh tai Diéu 40 Nghi dinh

s6 59/2011/NB-CP. Truong hop chao ban cong khai theo phuong thirc thoa thuan ma van

khong ban hét thi bao cdo Uy ban nhan déan tinh Phii Yén thuc hién diéu chinh co cdu vdn

diéu 1&. Ban Chi dao c6 phan hoa Cong ty va ngudi dai dién phan vén nha nudc tai doanh

nghiép ¢ phan hoa cé trach nhiém bd sung vao du thao Diéu 1 dé thong qua Dai hoi dong

¢ dong 1an dau vé quyén ban tiép phan vén nha nudc tai Cong ty C6 phan Cap thoat nude
Pht Yén sau khi Cong ty C6 phan Cép thoat nuéc Phu Yén da chinh thirc hoat dong theo
Luat Doanh nghiép theo phuong 4n c6 phan héa di duoc Tinh Phéi Yén phé duyét diéu

chinh.

2. Nganh nghé kinh doanh dv Kién

Khai thac, san xuat va kinh doanh nuéc sach;

Quy hoach, l1ap du an dau tu, khao sat, thiét ké, tham tra tu van dau thau va giam sat
thi cong cac dy an, cic cong trinh cip thoat nudc;

Tu van dau thau xdy lap, cung Gmg vat tu, thiét bi cong trinh cap thoat nudc, mua
ban, gia cong ché tao thiét bi, phu ting cac san phdm co khi chuyén nganh cap thoat
nudc;

Kinh doanh vit tu, thiét bi may méc chuyén nganh cap thoat nudc;

Xay dung, ldp dat thiét bi, cong nghé, mang ludi dudng éng cac cong trinh cap thoat
nudc;

Dich vu lap dat, stra chira hé thong cp thoat nude trong nha (sau dong hd do nudc);

Xay dung cac cong trinh dan dung, cong nghi¢p, thuy lgi va giao thong;
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« Dich vy van tai hang hoa;

% Dich vu phan tich mau nuéc (LAB)

« Dich vy méi truong (dich vu thoat nude va xir Iy nudc thai);
% Cho thué mit bang;

% Lién doanh, lién két, gop vén.

% Kinh doanh bat dong san, Khach san va du lich

3. Phwong an vé to chirc va quan ly diéu hanh Cong ty

Sau khi c6 phan hda, Cong ty s& hoat dong theo Luat Doanh nghiép dudi sy quan
1y, giam sat va diéu hanh cua Hoi dong quan tri (HPQT), Ban kiém soat va Ban Giam
déc.

Co cau quan 1y va bo may té chirc COng ty ciing s& duogc sap xép, tinh gian ¢ mic
hop 1y nhdm dam bao hoat dong kinh doanh dat hiéu qua. Viéc st dung lao dong sau
khi chuyén sang Cong ty c6 phan thuc hién theo cac nguyén tic sau:

- St dung t61 da s6 lao dong hién co tai thoi diém cb phén ho4, trén tinh than tinh
gon, hiéu qua nham dap Gng nhu cau va dinh huéng hoat dong trong tuong lai
cua Cong ty.

- Chon lya can bd c6 du tiéu chuan vé trinh do chuyén moén nghiép vu, trinh do
chinh trj, phdm chat dao dirc dé xem xét dua vao danh sach can bo quy hoach, du
bi nham chu dong co ké hoach boi dudng, dao tao nguén can bo ké thira.

- Quy hoach diéu dong ngudn nhan lyc trong ndi bd CoNg ty, thue hién chinh sach
thu hit ngudn nhén lyc.

- Pam bao thyc hién ddy da moi quyén lgi hop phap dong thdi tao moi truong va
diéu kién 1am viéc ngay cang tdt hon cho nguoi lao dong; xay dung va thuc hién
van hoa doanh nghiép.

Cong ty ciing sip xép lai va cung c6 mot sé phong ban dé tip trung thuc hién
nhiém vu san xuat kinh doanh ciia Cong ty.

3.1. MB® hinh to chirc sau khi chuyén thanh Céng ty c6 phan:
Dai hoi déng cb dong.
Hoi déng quan tri:
Ban kiém soat:
Ban giam dbc:
06 Phong chirc nang: Phong T6 chiic — lao dong; Phong ké toan — tai chinh; Phong
K& hoach —vét tu; Phong Kinh doanh; Phong K¥ thuat- QL mang; Ban quan 1y cac
du an.
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07 xi nghiép truc thuéc Cong ty (hodc chi nhanh Cong ty): XN cip nudc Song cau
va DB Séng cau; XN cap nudc Pong Xuan va Tuy An; XN cép nuéc Tp Tuy Hoa
(gdm Tp Tuy hoa, Phu Hoa, Hoa Vinh, An Phu, Viing R6); XN cép nuéc Son Hoa,
Song Hinh; Xi nghi€p dich vu moéi truong nude (quan ly, van hanh va duy tu hé
théng nudc mua va nude thai); Xi nghiép Tu van khao sat thiét ké; XN Xay lap.

STT CHUC DANH CONG VIEC C:ll}\l(l\éﬁ ],'\)A%N gﬁgﬁ
(nguoi)

| | Hoi dong quan tri Dai hoc 5
Téng giam ddc va cac pho tong Dai hoc 4
Ban kiém soat Pai hoc 3
Thu ky hoi déng quan tri Pai hoc 1
Il | PHONG TO CHUC - LAO PONG 8
Trudng phong Pai hoc 1
Pho truéng phong Pai hoc 1
Nhan vién lao dong- bao hiém Pai hoc 2
Nhan vién van thu luu triv Trun%gjg- cao 1
Nhén vién phap ché Dai hoc- luat 1
Nhan vién lai xe Tét nghiép PTTH 2

Nhén vién tap vy, cham séc cay Tét nghiép PTTH
111 | PHONG KE TOAN - TAI CHINH 7
Ké toan trudng Pai hoc 1
Ph¢ truéng phong Dai hoc 1
Nhan vién ké toan tong hop Dai hoc 1
Nhan vién ké toan thué Pai hoc 1
Nhan vién ké toan thanh toan, luvong DPai hoc 1
Nhan vién ké toan tai san- XDCB Pai hoc 1
Thu quy Trung cap 1
IV | PHONG KY THUAT - QL MANG 13
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STT CHUC DANH CONG VIEC C:&%ﬁ ],'\)A%N gﬁgﬁ
(nguoi)
Trudng phong Dai hoc 1
Pho truong phong Dai hoc 1
Nhan vién quan ly mang Dai hoc 1
Nhan vién quan 1y san xuét Dai hoc 2
Nhan vién quan ly thiét bi, dién Pai hoc 1
Nhan vién kiém soat thiét ké dy toan Dai hoc 1
Nhan vién quan ly thoat nudc Dai hoc 1
Nhan vién quan 1y chét luong nude Dai hoc 1
Nhén vién quan Iy thiét bj hoa nghiém cao dang 1
Nhan vién phan tich mau nuéc Dai C}II'Z:)rfé cao 3
V | PHONG KE HOACH - VAT TU 6
Trudng phong Dai hoc 1
Pho truéng phong Dai hoc 1
Nhan vién vat tu Pai hoc 1
Nhan vién téng hop Pai hoc 1
Nhan vién theo déi XDCB Pai hoc 1
Thu kho trung cap 1
VI | PHONG KINH DOANH 6
Trudng phong Dai hoc 1
Pho trudng phong DPai hoc 1
Nhan vién quan hé khach hang, tong hop Dai hoc 1
Nhan vién quan ly khach hang Dai (}il;rfé a0 3
VIl | PHONG PAU TU 3
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STT CHUC DANH CONG VIEC C:&%ﬁ ],'\)A%N gﬁgﬁ
(nguoi)

Pho ban truc Pai hoc 1

Nhan vién phu trach ky thuat va K& hoach Pai hoc 1

Nhan vién ké toan cao ding 1

VI | Xi NGHIEP CAP NUOC TUY HOA 78

Giam dbc xi nghiép Pai hoc 1

Pho giam dbc xi nghiép Pai hoc 2

Can b ky thuat Pai hoc 4

Nhan vién ké toan Pai hoc 2

Nhan vién van hanh Cong nhén 32

Nhén vién sira chira, lap dat Cong nhan 16

Nhan vién cham s6c khach hang Cong nhan 6

Nhan vién ghi thu tién nudc Cong nhan 14

Nhan vién thu kho, thu quy Trung cap 1

X XI NGHIEP CAP NUGC SONG CAU- BB SONG 57
CAU

Giam dbc xi nghiép Pai hoc 1

Phé giam ddc xi nghiép Dai hoc 1

Cén bo k¥ thuat Pai hoc 2

Nhan vién ké toan Dai hoc 1

Nhan vién van hanh Cong nhan 9

Nhan vién sira chita, 1ap dat Cdng nhén 4

Nhan vién cham s6¢ khach hang Cdng nhén 2

Nhan vién ghi thu tién nudc Cong nhan 5

Nhan vién thu kho, thi quy Trung cip 2

X | XI NGHIEP CAP NUOC PONG XUAN - TUY 25
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STT CHUC DANH CONG VIEC C:&%ﬁ ],'\)A%N gﬁgﬁ
(nguoi)

AN
Giam dbc xi nghiép Pai hoc 1
Phé giam ddc xi nghiép Dai hoc 1
Cén bo k¥ thuat Pai hoc 2
Nhan vién ké toan Pai hoc 1
Nhan vién van hanh Cong nhan 9
Nhan vién stra chita, ldp dat Cong nhan 3
Nhan vién cham s6c¢ khach hang Cong nhan 2
Nhan vién ghi thu tién nudc Cong nhan 4
Nhan vién thu kho, thu quy Trung cap 2

X Xi NGHIEP CAP NUOC SON HOA - SONG 97
HINH
Giam dbc xi nghiép Pai hoc 1
Pho giam dbc xi nghiép Dai hoc 1
Cén bo k¥ thuat Pai hoc 2
Nhan vién ké todn Dai hoc 1
Nhan vién van hanh Cong nhén 10
Nhan vién stra chita, 1ap dat Cdng nhén 4
Nhan vién cham s6¢ khach hang Cdng nhén 2
Nhan vién ghi thu tién nudc Cong nhan 4
Nhan vién thu kho, thu quy Trung cip 2

X1l | Xi NGHIEP DICH VU MOI TRUONG NUOC 15
Giam dbc xi nghiép Pai hoc 1
Phé giam ddc xi nghiép Dai hoc 1
Can b ky thuat DPai hoc 2
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5 = DINH
- . _ TRINH PQ iy
STT CHUC DANH CONG VIEC CHUYEN MON BIE‘I\!
(nguoi)
Nhan vién ké toan Pai hoc 1
Nhan vién van hanh CoOng nhan 8
Nhan vién sira chita, 1ap dat, cham séc khéch hang Cong nhan 2
X111 | XI NGHIEP TU VAN 7
Giam dbc xi nghiép Pai hoc 1
Pho giam dbc xi nghiép Pai hoc 1
Can b ky thuat Pai hoc 4
Nhan vién ké toan Pai hoc 1
3.2. So do td chirc:
SO DO TO CHUC CONG TY CO PHAN CAP THOAT NUGC PHU YEN
Chi dgo tryc tiép ai bt dbne ob o
> ai ho1 dong cd dong
Chi dao chirc nang v
—_— Hoi ddng quan trj Ban kiém soét
Téng gidm déc
Y l l
Pho tong giam doc phu Pho tong gidm dbc Ph6 tong giam déc phu tréch
trach kinh doanh phu trach k thuat ké hoach va déu tu
v |
V¢ ¢ \ 4 A\ 4 \ 4 yvy
Phong Phong ké Phong t6 Phong K§ Phong ké Ban
kinh toan-Tai chirc-Lao thuat-QL hoach-vat tu quan ly
doanh chinh dong mang dw an
¥ v v v v ¥ v
XN cép XN cép nude XN cép XN cép XN Tu XN Dich XN
nudc Song Cau-DB nudc nude Son van Khao vu mdi Xay-
Tuy Hoa Song Cau Pdng Hoa Song sét, thiét truong Lip
Xuan Tuy Hinh ké nude
An
Don vi Tw vin: Cong ty TNHH MTV Chirng khodn Ngén hing Pong A 40




CONG TY TNHH MTV CAP THOAT NUOC PHU YEN

; A DPINH
STT CHUC DANH CONG VIEC LS (E g| E(l)\lj)
| Hdi dong quan tri Pai hoc 5
Tong giam ddc va cac pho tong DPai hoc 4
Ban kiém soat bai hoc 3
Thu ky hoi déng quan tri Pai hoc 1
Il | PHONG TO CHUC - LAO PONG 8
Trudng phong Pai hoc 1
Pho truong phong DPai hoc 1
Nhan vién lao dong- bao hiém Pai hoc 2
Nhén vién van thu luu trit Tmn%gjg' cao |y
Nhan vién phap ché Dai hoc- luat 1
Nhan vién lai xe Tét nghiép PTTH 2
Nhan vién tap vy, cham soc cay Tét nghiép PTTH
11l | PHONG KE TOAN - TAl CHINH 7
K& toan truong bai hoc 1
Pho truong phong DPai hoc 1
Nhan vién ké toan tong hop DPai hoc 1
Nhan vién ké toan thué bai hoc 1
Nhan vién ké toan thanh toan, luong bai hoc 1
Nhén vién ké toén tai san- XDCB Dai hoc 1
Tha quy Trung cip 1
IV | PHONG KY THUAT - QL MANG 13
Trudng phong DPai hoc 1
Pho truong phong DPai hoc 1
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; A DPINH
STT CHUC DANH CONG VIEC LS (E gl E(l)\lj)

Nhén vién quan Iy mang DPai hoc 1

Nhan vién quan 1y san xuat DPai hoc 2

Nhén vién quan 1y thiét bi, dién Pai hoc 1

Nhan vién kiém soat thiét ké dy toan Dai hoc 1

Nhan vién quan ly thoat nudc Pai hoc 1

Nhén vién quan Iy chat lugng nuée Pai hoc 1

Nhén vién quan Iy thiét bj hoa nghiém cao dang 1

Nhan vién phan tich mau nudc 20 (?;rfé cao 3

V | PHONG KE HOACH - VAT TU 6
Trudng phong bai hoc 1

Pho truong phong Dai hoc 1

Nhan vién vat tu Pai hoc 1

Nhan vién tong hop DPai hoc 1

Nhéan vién theo déi XDCB DPai hoc 1

Thu kho trung cap 1

VI | PHONG KINH DOANH 6
Trudong phong bai hoc 1

Pho truong phong DPai hoc 1

Nhan vién quan hé khach hang, tong hop DPai hoc 1

Nhan vién quéan 1y khach hang bai é‘;’an cao 3

VIl | PHONG PAU TU 3
Pho ban truc Pai hoc 1

Nhan vién phu trach ky thuat va K& hoach Pai hoc 1
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; A DPINH
STT CHUC DANH CONG VIEC LS (E g| E(l)\lj)
Nhan vién ké toan cao dang 1
VIl | Xi NGHIEP CAP NUOC TUY HOA 78
Giam déc xi nghiép bai hoc 1
Phé giam dbc xi nghiép bai hoc 2
Can b k¥ thuat Pai hoc 4
Nhan vién ké toan Dai hoc 2
Nhan vién van hanh Cong nhén 32
Nhan vién sira chita, lap dat Cong nhén 16
Nhan vién cham s6¢ khach hang Cong nhan 6
Nhan vién ghi thu tién nuéc Cong nhan 14
Nhan vién thu kho, tha quy Trung cip 1
IX XI NGHIEP CAP NUGC SONG CAU- BB SONG 57
CAU
Giam dbc xi nghi¢p bai hoc 1
Pho giam ddc xi nghiép Pai hoc 1
Can b k¥ thuat bai hoc 2
Nhan vién ké toan bai hoc 1
Nhan vién van hanh Cong nhan 9
Nhan vién sira chita, lap dat Cong nhan 4
Nhan vién cham s6c khach hang Cong nhan 2
Nhan vién ghi thu tién nudc Cong nhan 5
Nhan vién thu kho, thu quy Trung cip 2
X Xi NGHIEP CAP NUOC PONG XUAN - TUY 25
AN
Giam dbc xi nghiép Pai hoc 1
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; A DPINH
STT CHUC DANH CONG VIEC LS (E g| E(l)\lj)
Phé giam dbc xi nghiép bai hoc 1
Can b k¥ thuat bai hoc 2
Nhan vién ké toan Pai hoc 1
Nhén vién van hanh Cong nhan 9
Nhén vién sira chira, lap dat Cong nhan 3
Nhan vién cham s6c khach hang Cong nhén 2
Nhan vién ghi thu tién nudc Cong nhan 4
Nhan vién thu kho, thu quy Trung cap 2
X Xi NGHIEP CAP NUOC SON HOA - SONG 57
HINH
Giam dbc xi nghi¢p bai hoc 1
Pho giam ddc xi nghiép Pai hoc 1
Can b k¥ thuat bai hoc 2
Nhan vién ké toan Pai hoc 1
Nhan vién van hanh Cong nhan 10
Nhan vién stra chita, lap dat Cong nhan 4
Nhan vién cham s6c khach hang Cong nhan 2
Nhan vién ghi thu tién nudc Cong nhan 4
Nhan vién thu kho, tha quy Trung cap 2
X1l | XI NGHIEP DICH VU MOI TRUONG NUGC 15
Giam déc xi nghiép bai hoc 1
Phé giam ddc xi nghiép DPai hoc 1
Can b ky thuat bai hoc 2
Nhan vién ké toan bai hoc 1
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3 A DINH
STT CHUC DANH CONG VIEC LS (E, g| E(r:)
Nhan vién van hanh Cong nhan 8
Nhén vién stra chita, lip dat, cham séc khach hang Cong nhan 2
X1 | XI NGHIEP TU VAN 7
Giam déc xi nghiép bai hoc 1
Phé giam ddc xi nghiép Pai hoc 1
Can b k¥ thuat Pai hoc 4
Nhan vién ké toan Dai hoc 1

4. K& hoach dau tw va phwong 4n san xuét kinh doanh

Cin cir két qua san xuat kinh doanh cac nam trudc ciing nhu tinh hinh kinh té trong

nude va thé gisi hién nay, dinh hudng phat trién kinh té - xa hoi tinh Phi Yén, chién luoc

phat trién Cong ty sau c6 phan hoa néu trén, Cong ty xay dung ké hoach san xuat kinh

doanh giai doan 2015 - 2017 v6i céc chi tiéu nhu sau:

TT Chi tiéu Pvt 2016 2017 2018
1 | Vbn diéu 1¢ Tr.dong 236.000 | 236.000 | 236.000
2 | Téng sb lao dong Nguoi 220 220 220
3 | Tong quy luong Tr.dong 14.860 | 15.306 | 16.224
Thu nh@p binh quan 1 A e
4 nguoi/thang Tr.dong/nguodi/thang 6,1 6,6 7,0
5 | Téng doanh thu Tr.dong 78.517 | 83.228 | 88.222
6 | Tong chi phi Tr.dong 70.193 | 72.299 | 74.468
. . Tr.dong
7 | Loi nhuan trudc thué 8.324 | 10.929 13.753
8 | Loi nhuan sau thué Tr.dong 6.659 | 8.743| 11.003
9 | LNST/Vén diéu 18 % 2,82% 3,7% | 4.66%
10 | Ty 1é cb tic/Vén diéu 18 % 2,5% 3,5% 4,0%
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TT Chi tiéu Pvt 2016 2017 2018
11 | Tién chi tra co tirc Tr. Pong 5.900 | 8.260 9.440
12 | Trich quy Tr. Pong 759 483 1.563

Nguén: CAP NUOC PHU YEN

Ghi chi: Loi nhudn sau thué dwge tinh trén co sé Chinh phii giam thué thu nhdp doanh nghiép tir ngay
01/01/2014, cu thé la ty sudt thué thu nhdp doanh nghiép la 22% cho ndm, 2015 va 20% cho ndam 2016 va
2017.

5. Bién phap thuc hién
< Poi v6i to chire bd may COng ty ¢é phan

- Sau khi ¢6 phan hoa, Cong ty s& hoat dong theo Luat Doanh nghiép dudi su
quan 1y, giam sat va diéu hanh ctua Hoi dong quan tri (HPQT), Ban kiém soat va
Ban Giam ddc.

- Co cau quan 1y va bd may to chitc Cong ty ciing s& dugc sap xép, tinh gidn &
miurc hop 1y nham dam béo hoat dong kinh doanh dat hi¢u qua. Viéc stir dung lao
dong sau khi chuyén sang Cong ty c6 phan thuc hién theo cac nguyén tic sau:

- Sir dung tbi da sb lao dong hién c6 tai thoi diém c6 phan ho4, trén tinh than tinh
gon, hiéu qua nham dap tmg nhu cau va dinh huéng hoat dong trong twong lai
cua Cong ty.

- Chon lya can b c6 du tiéu chuan vé trinh d6 chuyén moén nghiép vu, trinh do
chinh tri, phém chit dao duc dé xem xét dua vao danh sach can bd quy hoach,
du bi nham chu dong co ké hoach boi dudng, dao tao nguén can bo ké thira.

- Quy hoach diéu dong ngudn nhan lyuc trong ndi bd CONg ty, thuc hién chinh sach
thu hit ngudn nhén lyc.

- Dbam bao thuc hién dﬁy du moi quyén loi hop phap d@)ng thoi tao moi trudng va
diéu kién 1am viéc ngay cang t6t hon cho ngudi lao dong; xay dung va thuc hién
van hoa doanh nghiép.

- Cong ty ciing sdp xép lai va cing cd mot sd phong ban dé tap trung thuc hién
nhiém vu san xuat kinh doanh ctia Cong ty.

% Muc tiéu phat trién san xuét kinh doanh.

- Xay dyng chién lugc dau tu phat trién hé thong cap nudc, phat trién thi truong
va c6 cac giai phap cu thé dé thuc hién chién lugc phat trién Cong ty, timg budc
Cong ty phat trién va ting trudng bén virng.

- Xay dung don gia san pham, ‘dlch vu dua trén co s& dinh muc kinh té k¥ thuat
tung nganh theo quy dinh, d€ nghi cac nganh lién quan trinh UBND Tinh ra
quyét dinh phé duyét 1am co s¢ thuc hién.
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- Thyc hién chu truong da nganh, da nghé. Tap trung nghién ctu va phat trién
thém mot s nganh nghé mang lai hiéu qua kinh té cao.

- Quan ly van hanh tdt cac nha may nudc tryc thudc:
- Quan ly chét lugng nudce dat ticu chuan cua BO Y té.

- Thuyc hién tbt cac dich vy, cham soc khach hang; quan ly theo h¢ théng quan ly
chat lugng theo ti€u chuan ISO 9001:2008; Tinh toan gia nudc hop ly, khuyén
khich nguoi tiéu dung gia tang khoi lugng ti€u thu.

- Cai tién cong tac ghi thu tién nudc, giam ty 1é ton ghi, t6n thu xudng muc thip
nhat.

< Dur Kkién ké hoach diu tw xiy dung co ban.

- Pau tu cai tao nang gép NMN Tuy Hoa dat Cong suat 30.000 m3/ngay dém. Tap
trung cai tao nang cap ngudn nuodc khai thac, cong trinh thu nude va Khu xur ly
nude sach. Dy kién tong muc dau tu khoang 200 ty dong.

- Pau tu cai tao ning cép NMN TX Séng Cau dat Cong sgét 5.000 m3/ngay dém
(dinh huong Cong suat 15.000 m3/ngay dém). Dy kién tong murc dau tu khoang
210 ty dong.

- Pau tu cai tao nang cip NMN Song Hinh dat Cong suat 3.000 m3/ngay dém. Du
kién tong muc dau tu khoang 3,5 ty dong.

- Dau tuxfy dung moi NMN thi tran Pha Tht, huyén Tay Hoa Cong suét 2.000
m3/ngay dém. Dy kién tong mirc dau tu khoang 50 ty dong.

- Péu tuxay dung méi NMN thi tran Hoa Vinh, huyén Dong Hoa Cong suét
10.000 m3/ngay dém. Dy kién tong mirc dau tu khoang 70 ty dong.

- Thyc hién chuong trinh chbng tl}ét thoat nudc su dung ngudn von ODA theo
quyét dinh cua UBND Tinh, phan dau giam ty 1¢ that thodt nudc trong toan
Cong ty xudng con 15%.Du kién tong mirc dau tu khoang 100 ty dong.

- Tham gia gbp von dau tu nha may nudc cung cip cho Khu Nha may loc dau
Viing R6, Khu kinh té Nam Pha Yén va cho nhu cu dan sinh gﬁn khu vuc du an
v6i hinh thire dau tu: BOO (X4y dung - S& hitu - Kinh doanh) theo chi dao cua
UBND Tinh,cong suit 60.000 m3/ngay dém.Du kién tong muc dau tu khoang
1.000 ty dong (trong d6 Cong ty tham gia gop von khoang: 100 ty dong)

- Nhu cau von cho nhitng nam t&i dé dau tu ctia cong c6 phan cap thoat nude Phu
Yén can khoang:734 ty dong. Dé giai quyét von cho dau tu phat trién san xuat,
Cong ty can phai huy dong von tir cac thanh phan kinh té trong va ngoai nudc
bang cac hinh thirc: Hop tac kinh doanh; Cong ty lién doanh; Cong ty lién ket
Nha nudc hd trg dé Cong ty duoc vay vén tin dung wu dii ctua nha nudce, von
ODA.

< Bién phap tiét kiém chi phi théng qua viéc chdng thit thoat nwéc
Cong ty sé tich cyc thuc hién cong tic chong that thoat nudc bang cac bién phap
cu thé nhu:
- Ting cudng cong tac quan 1y ddng hd do nudce: dau tu mai, lya chon ching loai
dong ho dat ti€u chuan cao; kiém dinh ban dau, dinh ky; thay thé dong ho dén
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han kiém dinh; ting cuong kiém tra chéng that thoat qua déng ho.

- Khai thac, su dung t6i da phan mém GIS dé quan 1y hé thong k¥ thuat ha tang,
dau tu va irng dung cong ngh¢ thong tin trong cong tdc quan ly thuy luc, quan ly
mang...

Cdc bi¢n phdp tiét kigm chi phi khdc:

- Thuec hién tdt cic budc trong quy trinh xay dung co ban, dau tu trong tam, trong
diém, uvu tién thir ty hi¢u qua dau tu.

- Pam bao gia thanh vat tu pht hop voi chiing loai va chét lugng san pham.

- Chéng lang phi vé thoi gian lao dong: dinh murc, dinh bién lai cac cong viéc tai
cac don vi truc thudc dé giam chi phi va tang thu nhap.

- Tiép tuc hoan thién co ciu to chirc, tién hanh sép xép cai tién cong viéc, dinh
muc lai cong viée va thuc hién khoan quy lwong cho cac don vi truc thudc.
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PHANVI:
THONG TIN VE POT CHAO BAN

I. PHUONG THUC CHAO BAN CO PHAN

1.  Phwong thirc ban co phan lin dau
Viéc ban ¢6 phan lan dau ciia Cong ty TNHH MTV Cép thoat nudc Phu Yén duoc ap
dung theo phuong thirc ban dau gia cong khai quy dinh tai Diéu 37 Nghi dinh 59/2011/ND-
CP va Diéu 6, Piéu 7 Théng tu s6 196/2011/TT-BTC.

Sau khi to chirc ban du gia cong khai, Cong ty s& ban tiép sé luong cd phan chua ban
hét (néu co) theo phuong thirc thoa thuén truc tiép, theo quy dinh tai Didu 39, Diéu 40 Nghj
dinh 59/2011/NB-CP va Diéu 6, Diéu 8 Thong tu s6 196/2011/TT-BTC.

2. Poi twong mua co phan
Dbi twogng mua ¢ phan bao gdm: Can bd cong nhan vién Cong ty, nha dau tu chién
lwge mua theo hinh thire thoa thuan va cac nha dau tu trong va ngoai nudc mua thong qua
dau gia (theo Piéu 6 va Diéu 48 Nghi dinh 59/2011/ND-CP). Trong do, s& to chirc ban cb
phan phan cho nha dau tu chién luoc ngay sau khi UBND Tinh Phu Yén phé duyét phuong
an ¢ phan hoa va trudc khi to chirc dau gia ban co phan ra bén ngoai.

3. Co phan ban cho CBCNV
3.1. C6 phin CBCNV mua theo tiéu chudn tham nién lam viéc trong khu vuc Nha

nuoc

Theo quy dinh tai Khoan 1 Diéu 48 Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011
ctia Chinh phu vé chuyén doanh nghiép 100% vén nha nudc thanh cong ty c6 phan thi gia
ban ¢6 phan cho ngudi lao dong trong trudng hop nay 1a “Nguoi lao déng cé tén trong
danh sdch thuong xuyén cia doanh nghiép tai thoi diém cong bo gid tri doanh nghiép cé
phcfn héa duwoc mua t6i da 100 c6 phd‘n cho méi nam thuec té lam viéc tai khu viee nha nude
véi gid ban bang 60% gid ddu thanh cong thap nhat (trwong hop dau gia céng khai truée)
hodc bang 60% gia ban thanh céng thap nhdt cho cdc nha ddau tw chién luoc (d6i voi
truong hop ban cho nha dau twr chién luoc truoc)”. Cu thé:

—  Tbdng s6 CBCNV c¢6 tén trong danh sach lao dong Cong ty ngay 27/03/2015 (thoi
diém UBND tinh Ph(i Yén cong bd gia tri doanh nghiép Cong ty TNHH MTV Cép
thoat nuc Pha Yén dé co phan héa) 1a: 213 ngudi;

—  Tbng s6 CBCNV dugc mua c6 phan theo tiéu chuan thim nién 1am viéc trong khu vuc
Nha nudc: 187nguoi;

—  Tbng s6 nim cong tac toan bd s CBCNV duge mua cd phan theo tiéu chuan thim
nién lam vi¢c trong khu vyc Nha nudce: 2.168 nam.
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—  Tong s6 ¢6 phan CBCNV duoc mua theo quy dinh cua hinh thirc nay 1a 216.800 ¢
phén véi tong ménh gia 1 2.168.000.000 dong, chiém 0,92% vdn diéu 1é cong ty cb
phan.

—  Thoi gian thuc hién ban c¢o phan cho CBCNV: Viéc trién khai ban c6 phan cho
CBCNV s& thuc hién ngay sau khi UBND Tinh Phu Yén phé duyét két qua ban cb
phan cho nha dau tu chién lugc.

—  Gi4 ban: Bing 60% gia ban thanh cong thap nhét cho nha dau tu chién lugc.
3.2.  C6 phan CBCNV mua theo dang ky cam két lam viéc lau dai tai Cong ty c6 phan

Theo quy dinh tai Khoan 2¢ Piéu 48 Nghi dinh sé 59/2011/ND-CP ngay 18/07/2011
ctia Chinh phu vé chuyén doanh nghiép 100% von nha nude thanh cong ty cd phan thi gia
ban cb phan cho ngudi lao dong trong trudng hop nay 1a “Gid bdn c¢é phan wu ddi cho
nguoi lao dong mua thém quy dinh tai diém a khodn 2 Piéu ndy dwoc xdc dinh la gid ddu
thanh céng thap nhat (truwong hop dau gid cong khai triede) hodc bang gid ban thanh céng
thdp nhdt cho cdc nha dau tw chién lwoc (d0i véi truong hop ban cho nha dau tw chién lwoc
truoc)”.

Theo quy dinh tai diém a, khoan 2, Diéu 48 Nghi dinh 59/2011/ND-CP ngay 18/07/2011:
“2. Nguwoi lao dong c6 tén trong danh sdch thiong xuyén ciia doanh nghiép tai thoi diém
cong bé gid tri doanh nghiép c6 phan héa, thudc doi twong doanh nghiép can sir dung va
c6 cam két lam viéc lau dai cho doanh nghiép trong thoi han it nhat la 03 nam (ké tir ngdy
doanh nghiép dwoc cdp Gidy chitng nhdn dang ky doanh nghiép lan dau) sé dirgc mua thém
6 phan wu ddi theo quy dinh sau:

a) Mua thém theo mirc 200 co ?phd“n/OI nam cam két lam viéc tiép trong doanh nghiép
nhung toi da khong qua 2.000 co phan cho mot nguoi lao dong.

Riéng nguoi lao dong la cac chuyén gia gioi, co trinh do chuyén mon nghiép vu cao
lam viéc tai doanh nghiép dwoc mua thém theo murc 500 co phdn/O] nam cam két lam viéc
tiép trong doanh nghiép nhung toi da khéng qud 5.000 c6 phan cho mét nguoi lao déng.
Doanh nghiép ¢6 phan héa can cir déic thit nganh nghé, linh vuec kinh doanh ciia minh xdy
dung va quyét dinh cdc tiéu chi dé xdac dinh chuyén gia gioi, cé trinh dé nghiép vu cao va
phdi dwoc nhat tri théng qua tai Pai hdi cong nhédn vién chirc ciia doanh nghiép triede khi

)

c6 phan héa.’
CAP NUOC PHU YEN ¢6 161 CBCNV ding ky mua theo quy dinh ctia hinh thirc
nay véi tong s6 ¢ phan 1a 403.300 ¢6 phin, twong tng tong ménh gia 1a 4.033.000.000
ddng chiém 1,7% von diéu 1é cong ty c6 phan.
Thoi gian thyc hién ban c6 phan cho CBCNV: Viéc trién khai ban c¢6 phan cho
CBCNV sé thuc hién ngay sau khi UBND Tinh Pha Yén phé duyét két qua ban c6 phan cho

nha dau tu chién lugc.

Gia ban: Bang gia ban thanh cong thip nhét cho nha dau tu chién luoc.
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Danh sach mua ¢ phan wu déi theo tham nién va dang ky mua thém theo cam két thoi
gian lam viéc tai cong ty ¢ phén theo Phu luc dinh kém.

4. C6 phan ban cho Nha dau tu chién lwgc

Theo quy dinh tai diém a Khoan 3 Diéu 6 Nghi dinh 59/2011/ND-CP ngay 18/07/2011
ctia Chinh phu vé chuyén doanh nghiép 100% vén nha nudc thanh cong ty co phan thi
“Nha dau tw chién lwoc la cdc nha dau tw trong niede va nha dau tw nwde ngodi cé ndng luc
tai chinh va c6 cam két bang van ban ciia nguoi ¢6 tham quyén trong viéc gan bé loi ich
lau dai véi doanh nghiép va hé tro doanh nghiép sau c¢é phan héa vé: chuyén giao cong
nghé méi; ddao tao nguon nhéan lec; ndng cao ndang lwc tai chinh; quan tri doanh nghiép;
cung g nguyén vit liéu; phat trién thi truong tiéu thu san pham”.

Can ct Quyét dinh s6 541/QD — UBND ngay 27/03/2015 caa UBND Tinh Phu Yén
vé viée phé duyét tiéu chi lya chon nha dau tu chién lugc mua cd phén tai Cong ty TNHH
mot thanh vién Cap thoat nuéc Phu Yén khi thuc hién ¢6 phan héa, CAP NUOC PHU YEN
¢4 1 nha dau tu chién lugc 13 Cong ty c6 phan nudec Aqua One diang ky mua 8.260.000 c6
phén, tuong ing tong ménh gia 12 82.600.000.000 dong chiém 35% vén diéu 1¢.

5. CoO phan ban diu gia ra bén ngoai
S6 ¢6 phan thuc hién ban cho céc nha dau tu bén ngoai nhu sau:

—  Téng s lugng cd phan ban déu gia ra bén ngoai: 2.683.900 cb phan, chiém 11,37%
von di€u I€.

—  Gia khoi diém 1a 10.000 dong/cd phan.

—  Thoi gian ban dau gi: Dy kién thang 08 — thang 9/2015.

—  Tb chtc thyc hién ban d4u gia: S¢ Giao dich Chimg khoan Thanh phé H6 Chi Minh.

—  Dbi tugng tham gia déu gia: Cac nha dau tu c4 nhan, nha dau tu to chirc trong nudc va
ngoal nudc theo quy dinh cua phap luat (Theo quy dinh tai Diéu 6 Nghi dinh
59/2011/ND-CP ngay 18/07/2011 cua Chinh phu).

6.  Loai c6 phan va phwong thirc phat hanh
6.1. Logi cé phan
= Tt ca c6 phan cua Cong ty cd phan Cap thoat nude Phu Yén tai thoi diém thanh
1ap 1a c6 phan pho thong.
= (Cac hoat dong mua, ban, chuyén nhuong, thira ké ¢ phén duoc thyc hién theo quy
dinh cta Diéu I¢ Cong ty co phan va cac van ban phap ludt khéac c6 lién quan.
6.2. Phwong thirc phat hanh
= Viéc ban c6 phan cho nha dau tu chién luoc duge thuc hién theo phuong thirc thoa
thuan tryc tiép.
*  Viéc ban cb phén véi gia uu dai cho can by cong nhan vién dugc thuc hién tai
doanh nghiép, theo danh sach da dugc phé duyét.
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= (0 phan ban cho cac nha dau tu khac thong qua hinh thirc ban dau gia duoc to
chuc tai S¢ Giao dich Ching khoan TP.HCM.

7.  Phwong thirc thanh toan va thoi han thanh toan
. Dbi v6i nha dau tu mua thong qua diu gia: theo Quy ché dau gia do So giao dich
Chtng khoan TP.HCM ban hanh.
o Dbi voi nha dau tu chién luoc: theo quy dinh di véi c6 dong chién luoc.

° DPdi v6i can bd cong nhan vién: Viéc trién khai ban c6 phﬁn cho CBCNYV s¢€ thuc
hién ngay sau khi UBND Tinh Pha Yén phé duyét két qua ban c6 phan cho nha
dau tu chién luge.

II. KE HOACH SU DUNG SO TIEN THU PUQC TU PQT CO PHAN
HOA
1. K& hoach sir dung sé tién tir dot c6 phan héa:
Du kién, von hoat dong ctia Cong ty khong cé su thay doi dang ké sau dot ¢d phan hoa,
duy tri & mirc phtt hop v6i quy mo hoat dong san xuat kinh doanh hién tai cia Cong ty.

Viéc quan ly, str dung tién thu tir c6 phﬁn hoa thuc hién theo quy dinh tai muc III
Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 cua B Tai chinh.

2. Ké hoach quan Iy, sir dung tién thu tir c6 phan:

Vi¢c quan ly, st dung tién thu tir ¢d phz‘?ln héa thyc hién theo quy dinh tai Diéu 42 cua
Nghi dinh 59/2011/ND-CP ngay 18/07/2011 va muyc III Thong tu s 196/2011/TT-BTC
ngay 26/12/2011 cua B¢ Tai chinh.

Trén co s gia tri thuc té phan von nha nudc tai doanh nghiép, ty 16 gop von cua nha
nudc tai Cong ty cd phén, Cong ty du kién ké hoach sir dung tién thu tir o phén hoa, tam
tinh theo phuong an gia sir tit ca sb lugng c6 phan ban dau gia dwoc mua voi gia khoi diém
10.000 ddng va gia ddu thanh cong thap nhat 1 10.000 ddng/cd phan, chi tiét nhu sau:

TT Du tién s6 tién thu dwogc sau khi ban c6 phin So tién (dong)
1 | Von diéu 1¢ Cong ty c6 phan (a) 236.000.000.000
Von Nha nuéc thue té tai doanh nghiép
2 o (b) 236.043.556.675
sau khi danh gia lai
3 | Tién thu tir c6 phan hoa (c) 114.772.800.000
3.1 | Thu tir ban ¢6 phan cho CBCNV 5.277.800.000
+ Mua theo tiéu chudn tham nién lam viéc 1.300.800.000
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TT Du tién so tién thu dwogc sau khi ban c6 phin So tién (dong)
+ Mua theo déing ky cam két lam viéc ldu
v A 2 2 4.033.000.000
dai tai CONng ty co phan
Thu tir ban c6 phan cho nha dau tu chién
3.2 82.600.000.000
luoc
3.3 | Thu tir ban d4u gia ra bén ngoai 26.839.000.000
Gia tri ménh gia c6 phan da ban cho CBNV,
4 | nha diu tw chién lwoc, ban diu gia ra bén (d) 115.640.000.000
ngoai
Gia tri ménh gia co phan phat hanh thém _ i
> | dé 1i DN (&) = (@) - (b)
6 | Chi phi co phan ho4 don vi thuc hién () 500.000.000
7 CPI ph:.glal quyét chinh sach doi voi lao o) 297 948.812
dong doi dw
g | Phin thing du vén aé lai DN twong iimg (E')(; E(‘(:);](i) )
1 ¢6 phan phat hanh thém /Vén diéu 18 © /(3)]
Tong so tién ndp vao Quy hd tro sip xé c)—(e)—
s P ): pEEP © =)= 113.974.851.188
doanh nghiép -(9) - (h)

Nguén: Phwong an C6 phan héa Cong ty TNHH MTV Cap thodt mede Phii Yén
Cong ty s& ndp tién vao Quy hd trg sip xép doanh nghiép theo quy dinh sau khi hoan

tat viéc ban co phan ra bén ngoai.

I11. PHAN TiCH CAC RUI RO DU KIEN

1.

Rui ro vé kinh té

Su 6n dinh va viing manh ciia nén kinh té trong nudc ciing nhu thé gidi 1a diéu kién hét

strc quan trong va can thiét cho hoat dong kinh doanh ctia cac doanh nghiép néi chung.

Nhirng nim vira qua, khiing hoang tai chinh toan cau va suy thodi kinh té da tac dong

manh m¢€ dén nén kinh t& thé gidi va Viét Nam ndi chung va anh huéng dén hoat dong san

xuit kinh doanh ctia Cong ty.

doanh nghiép s& kha quan hon trong thoi gian téi.

Vi céc tin hi€u tich cuc cta kinh t€ vi mo, rui ro kinh t€ s€ gidm bdt va hoat dong cua
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Hoat dong chi yéu cia PYWASUDCO 1a cip nudc,trong d6 nudc sach 1a san pham
thuoc dang thiét yéu ctia ngudi dan. Do d6, nhin chung, hoat dong kinh doanh ciia Cong ty it
bi anh hudng nhiéu tir rai ro kinh té.

2. Riii ro vé ludt phap

Hoat dong kinh doanh cta Cong ty chiu su diéu chinh ctia nhiéu vin ban phap luat khac
nhau nhu Luat Doanh nghiép, Luat Thuong mai,..Bén canh d6, cac chinh sach vé kinh té dbi
v6i cac khu kinh té ctra khau thuong xuyén thay ddi c6 kha ning lam anh huéng dén hoat
dong kinh doanh cta Cong ty, dic biét 1 cac chinh sach mién thué thudng xuyén thay doi.

Hé théng luat va cic van ban dudi luat cua Viét Nam van dang trong qud trinh hoan
thién, su thay ddi vé chinh sach c6 thé xay ra va khi xay ra s@ it nhiéu anh huong dén tinh
hinh hoat dong kinh doanh cua Cong ty.

Tuy nhién, c6 thé thiy duoc mit tich cuc tir nhimg thay ddi nay d6 1a tao ra hanh lang
phap 1y ngay cang chit ch& va khoa hoc, pht hop voi hé thdng phap luat va thong 1& qudc té,
tao diéu kién thu hut ngudn vén dau tu nudc ngoai cling nhu gitp cho cc hoat dong san xut
kinh doanh trong nudc tién hanh thuén loi hon.

3. Riiro dic thu

Riii ro that thoat nwéce: Ty 18 that thoat ciia hé théng cip nude wéc tinh hién tai
14 22,5%

Hién nay, Cong ty dang ing dung cac k¥ thuat tién tién trong cong tac quan 1y hé
théng cdp nudc nham giam thiéu nudc that thoat nhu: Hé thong thong tin dia 1y GIS;
phan mém quan 1y khach hang.

4. Ruiro cua dgt chao ban

Dot chio ban ¢ phan 1an dau dugce coi 1a khong thanh cong trong trudng hop sd lugng
c¢b phan thuc té ban duoc thap hon sb lwong cb phan du kién chao ban trong thoi han quy
dinh.

Véi thyc trang hién nay, thi truong chimg khoan Viét Nam c6 dau hiéu khdi sac nhung
chua hdi phuc hoan toan. Dong tién vao thi truong con han ché. Nguon cung co phiéu véi gia
ré trén thi truong c6 kha nhiéu, nha dau tur ciing it quan tim hon dén hoat dong IPO phat hanh
cb phiéu lan dau ra cong chiing.

Do d6, viéc ban d4u gia cd phan 1an dau cua Cong ty s& gap mot s6 anh huong khong
nho tur tinh hinh chung cua thi truong chimg khodn Viét Nam.

5. Ruiro khac

Ngoai ra, hoat dong ctia Cong ty con chiu anh hudng boi mot sb rui ro bat kha khang

nhu: 1 ro thién tai, héa hoan, nguon nude 6 nhiém, chién tranh,....
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IV. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI
DUNG BAN CONG BO THONG TIN

R/

< Ban chi dao c0 phan héa :

»Ong  Tran Thién Kim Phé Giam ddc S& Ké hoach va Pau tu; Trudng ban.
=Ong  Trin Vin Anh Phé Giam d6c S¢ Tai chinh; Thanh vién.
=Ong  Pinh Khic P Ph6 Giam dbc S& Lao dong; Thanh vién.
=Ong Nguyén Vin Pong Phé Giam doc S& Xay dung; Thanh vién.

61 Neuvin Phi Chu tich kiém Giam doc Cong ty TNHH MTV Cép
g NeuyénThu thodt nude Phu Yén; Thanh vién.

s To giap viéc Ban chi dao co phan héa :

-Ong  Pham Vin Hiing Pho tru:q’ng phoqng Dang ky kinh doanh S¢ ké
hoach Dau tu; To trudng.

=Ong  Phan Pén Duyén Trudng ph(‘)r}g Tai chinh chinh doanh nghiép S&
Tai chinh; T6 pho.

=Ong  Huynh Diing PI{é truong phong Lao d(f)ngq— Tién luong — Bao
hiém xa hoi, S& Lao dong; To vién.

=Ong  Nguyén Dinh Phong Tr'uofng phong Ha ta}ng' Ky thuat va Phat trién do

thi, S& Xay dung, T vién;

=Ong  Trin Vin Nam Chuyén ‘Viél’l phf‘)ng Ping ky kinh doanh S¢ ké

hoach Pau tu; To6 vién

Ké toan truong kiém Trudng phong Ké toan —

= Ba Pao Thi Thu Can Tai chinh Cong ty TNHH mot thanh vién Cap

thoat nudc Phu Yén; To vién.

Phé Giam dbc Cong ty, Chu tich Cong doan co

»Ong  Nguyén Tan Thuin R . e j
s¢ Cong ty TNHH MTV Cap thoat nudc Phu

Truéng phong T6 chirc — Hanh chinh Céng ty

=Ong Nguyén Hoai Bic , o e
TNHH MTV Cap thoat nudc Phu Yén, TS vién.

Truéng phong Ky thuat Cong ty TNHH MTV

=Ong Nguyén Khic Toan p pe s e e
Cap thoat nudc Pha Yén, To vién.
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< Donvitwvan:

Phé Tong Giam dbc Cong ty TNHH
MTV Chung khoan Ngan hang Pong A ;
Truéng Bo phan Tu van Tai chinh doanh
nghiép

Chuyén vién Tu van Dich vu Ngan hang
Pau tu.

*Ba  Trwong Nguyén Thién Kim
*=Ba  Pham Thi Thiy

= Ong Tran Quf')c Huy
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V. CAMKET

Viée danh gia, Iya chon thong tin va ngbn tir trong Ban cong bd thong tin ndy dugc
thuc hi¢n mot cich hop 1y va cén trong dya trén cc sb licu va phuong 4n cb phin héa da
dugc duyét cua Cong ty TNHH MTV Cép thodt nuée Pht Yeén. Chng t6i cung cép thong tin
v6i myc dich gitp nha dau tu ¢6 duge nhiig nhén dinh ding dén va khéach quan trudc khi
tham du ddu gi4 mua cb phén cia Cong ty TNHH MTV Cép thoat nuée Phi Yeén.

Chiing t6i kinh mong cic nha diu tr tham khio k§ Ban cong b thong tin nay
truée khi quyét dinh tham gia ddu gid cb phén ciia Cong ty TNHH MTV Cip thost nwée
Phi Yén.

Chic cde nha dau tw tham dy budi déu gi4 thanh cong.

Xin trin trgng eam on.

Tinh Phii Yén, ngay % thing 07 nim 2015

. PHO GIAM DOC . CTYTNHHMTV
SO KE HOACH VA PAU TU CAP THOAT NUGC PHU YEN
TRUONG BAN CHi PAO CO PHAN HOA CHU TICH KIEM GIAM DPOC
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